BE IT REMEMBERED THAT THE BOARD OF COUNTY COMMISSIONERS met in the Commissioner’s Courtroom Henry County Courthouse, Wednesday, October 14, 2009 at 7:00 p.m. with the following members present:  Kim L. Cronk, President, William D. Cronk, Samuel R. Beckenbaugh, Linda S. Ratcliff, Auditor and County Attorney, Joe Bergacs.
President Cronk opened the meeting with the Pledge of Allegiance and a moment of silent prayer.

A motion was made by Mr. William Cronk and seconded by Mr. Beckenbaugh to approve the payroll, timecards and deductions as submitted for payment on 10/16/09.  Motion carried 3-0.

A motion was made by Mr. Beckenbaugh and seconded by Mr. William Cronk to approve the claims as presented.  Motion carried 3-0.

Monthly Reports were received from the following departments:


Planning Commission


Building Department


County Treasurer


Veteran’s Office


Golf Course

A motion was made by Mr. William Cronk and seconded by Mr. Beckenbaugh to approve the reports as presented.  Motion carried 3-0.

A quote was presented from Dixie Medical, Inc. for defibrillators paid for by the EMS department.  The total cost of machines and accessories is $13,535.00.  A motion was made by Mr. Beckenbaugh and seconded by Mr. William Cronk to allow the purchase.  Motion carried 2-0.  President Cronk abstained from voting due to conflict of interest.

A letter was received from the Indiana Department of Transportation concerning bridge inspection work performed by USI Consulting.  INDOT indicated that USI might be entitled to more money for work performed.  It was the feeling from USI that payment received was sufficient.  The communication was given to Joe Bergacs, County Attorney for review.

An LPA claim concerning right of Way Service for the Wilbur Wright Trail was presented.  A motion was made by Mr. William Cronk and seconded by Mr. Beckenbaugh to approve the invoice.  Motion carried 3-0.

A letter was received from Circuit, Superior I and Superior II Courts concerning the advertised holiday schedule for 2010.  The Courts have altered the schedule for the Justice Center for 2010 to more closely match Legal State and Federal holidays.  After discussion it was noted that both Commissioner Beckenbaugh and Commissioner William Cronk had concerns about being open and not observing Veteran’s Day.  A motion was made by Mr. Beckenbaugh and seconded by Mr. William Cronk to table a decision on the holiday schedule.  Motion carried 3-0.

The Cost of Downsizing was distributed to the Commissioners for information about reductions in staff and some of the issues that can be of concern in these economic times.
BIS Digital presented a quote for a recording system to record meeting minutes of the Commissioners and Council.  The cost of the quote was $7,794.99.  A motion was made by President Cronk and seconded by Mr. Beckenbaugh to table a decision on the issue.  Motion carried 3-0.

President Cronk informed the Commissioners that Randy Gomez from Nyhart, Inc. the company doing the actuarial study would be here on 10/16/09 to discuss a plan to recoup funds the county is spending on retiree insurance.  Linda Ratcliff, Auditor informed the Commissioners that the actuarial study that Mr. Gomez is doing should be ready in November.

A letter was presented to the Commissioners from IDEM notifying them that a request Approval Voidance was received from Ms. Sarah Hilbert, 9587 E 200 N, Hagerstown, In.  Ms. Hilbert had been operating a confined feeding operation but will no longer be doing that.  A motion to accept the letter was made by Mr. William Cronk and seconded by Mr. Beckenbaugh.  Motion carried 3-0.

Penny York representing EDC was present to report on projects the EDC is working on.  Penny introduced Ray Kassab who made a presentation to the Commissioners concerning potential grant funding for a portion of 6.8 million dollars in stimulus money administered by the Indiana Office of Energy Development through EECBG (Energy Efficiency and Conservation Block Grant) program.  Mr. Kassab left a letter of understanding for the Commissioners to sign that would commit Henry County to engaging IWM (Industrial Waste Management Consulting Group, LLC.) to apply for grants and,  perform audits, manage the installation and prepare reports.  A motion was made by President Cronk to proceed with the grant proposal and sign the letter of understanding as long as there was no cost to the county.  Mr. Beckenbaugh seconded the motion.  Motion carried 3-0.

Shirley Boling, an employee from the Henry County Youth Center was present to ask the Commissioners to intervene on her behalf and try to make sense of why she was let go at the Youth Center.

Bruce Davis, from Davis Towing was present to notify the Commissioners that Davis Towing was now operating a NAPA Auto Store at their facility on State Road #3, South of the Interstate 70 interchange.  Mr. Davis indicated that he would like to be considered for any business that the County could give him.  He is currently employing ten employees and would appreciate the County’s business.

Mr. Richard Byers, Surveyor presented a request for a waiver of a partial mortgage release for the property of Melvin H. Hallmann and Karen S. Hallmann revocable Trust.  This request is necessary for work to be completed on Bridge #10.  A motion was made by Mr. William Cronk and seconded by Mr. Beckenbaugh to approve the request.  Motion carried 3-0.
Utility agreements were presented by Mr. Byers for Hancock Telecom to gain right-of-way access to the highway right-of-way for installation of fiber optic cable at the following locations:


SR 109 & 750 S. East on 750 S to 325 W and North on 325 W to 700S then east on 700 S to Draper, Inc.


And


US 40 North on 325 W to 800 S then east on 800 S to Spiceland Road and north on Spiceland Rd to Mercer St. and to Draper, Inc.

A motion was made by Mr. William Cronk to allow the access and the motion was seconded by Mr. Beckenbaugh.  Motion carried 2-0 and President Cronk abstained from voting because he is a board member of Hancock Telecom.

Mr. Joe Wiley was present from the Highway Department to request approval to buy a road grader for $100,000.00.  The grader is a 2006 John Deere.  President Cronk made a motion to buy the grader pending Council approval of the transfer of funds requested.  Mr. Beckenbaugh seconded the motion.  Motion carried 3-0.  Mr. Wiley also requested permission to purchase a truck for $20,000.00 pending Council approval of the transfer.  A motion was made by Mr. Beckenbaugh and Mr. William Cronk seconded the motion.  Motion carried 2-1.  President Cronk voted no because of budget constraints.
Sheriff Butch Baker presented a schedule for Trick or Treat night in Henry County and guidelines to help make Halloween a safe and enjoyable experience.  X-ray equipment at the Justice Center will be available for scanning of candy on Halloween night between the hours of 5:00 p.m. – 8:00 p.m.

Ken Johnson, Maintenance Supervisor updated Commissioners on work being done by the maintenance department.

A motion was made by Mr. Beckenbaugh and seconded by Mr. William Cronk to move the 4th Wednesday in November meeting to Tuesday, November, 24, 2009 at 7:00 p.m.  Motion carried 3-0.  This move is made due to the Thanksgiving holiday.

A proposal was presented by President Kim Cronk to contract with a company who will codify ordinances.  The proposal is $8,500.00.  A motion was made by Mr. William Cronk and seconded by Mr. Beckenbaugh to proceed with the proposal.  Motion carried 3-0.

A motion was made to adjourn by Mr. Beckenbaugh and seconded by Mr. William Cronk.  Motion carried 3-0.
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