BE IT REMEMBERED THAT THE BOARD OF COUNTY COMMISSIONERS met in the Commissioner’s Courtroom, Henry County Courthouse, Wednesday, October 28, 2009 at 1:30 p.m. with the following members present:  Kim L. Cronk, President, William D. Cronk, Samuel R. Beckenbaugh, Linda S. Ratcliff, Auditor and county Attorney, Joe Bergacs.
The meeting was held in conjunction with the adoption of the 2010 County budget by the Henry County Council.

President Cronk asked Circuit Court Judge Mary Willis to make a presentation regarding the Operation of the Henry County Youth Center.  Judge Willis explained the difficulty and factors involved in funding for the Youth Center and indicated that the Courts would be open to again restructuring the Youth Center or perhaps privatizing it.

President Cronk presented for consideration a document requesting proposals for leasing the Henry County Youth Center.  The agreement is attached.

 SEQ CHAPTER \h \r 1The Henry County Board of Commissioners

REQUEST FOR PROPOSALS FOR

HENRY COUNTY YOUTH CENTER
October 28, 2009

Proposals Due

Henry County Board of Commissioners

101 South Main Street

New Castle, IN  47362

Introduction
The Henry County Board of Commissioners is seeking proposals from licensed child welfare and/or mental health agencies to take over operations of the Henry County Youth Center (HCYC) serving youth ages 10-20.

It is the intent of the Henry County Board of Commissioners to solicit responses to this RFP in accordance with the format, guidelines and specifications contained in this RFP.  A failure to comply with these requirements or to include any required information in the proposal may result in the proposal being rejected or eliminated from further consideration.

Henry County Board of Commissioners reserve the right to accept or reject any or all proposals received, to negotiate with all qualified sources; or to cancel in part, or in its entirety this RFP.

Neither this RFP nor any proposals submitted hereto are to be construed as a legal offer.

A commitment to negotiate from the Henry County Board of Commissioners is NOT a commitment to award a contract.

The Henry County Board of Commissioners shall not pay any costs incurred in the preparation of the proposal. Proposals submitted that are not selected will not be returned.

Only one agency may be awarded a contract through this RFP process. However, agencies are encouraged to partner with other service providers in order to meet all of the services required.

Target Population
The services that will be offered at the HCYC described in this RFP are intended to serve youth court ordered into residential placement, non-secure shelter care and secure placement.

The type of client to be served through the HCYC includes; but is not limited to:


!
Males and Females ages 10-20 years of age of every race/ethnicity


!
CHINS status


!
Victim of abuse and/or neglect


!
Juvenile and status offenders


!
Special needs youth that includes developmental disabilities, medically fragile, etc.


!
Youth arrested on delinquency offenses


!
Court ordered youth

Eligible Bidders
Not-for-profit and for-profit social service, child welfare, or other private agencies that have or can show knowledge and ability to provide services to children who have been court ordered into residential placement, non-secure shelter care and secure placement may submit a proposal in response to this request. Preference will be given to agencies that:


1.
Are established and well respected in the communities they are currently serving


2.
Meet conditions set forth in this RFP


3.
Can demonstrate that it is fiscally and organizationally sound, administratively capable of entering into a contract with DCS and DOC and able to fulfill the tasks of the contract


4.
Can move the HCYC from being county owned and operated to privately managed


5.
Demonstrate ability to be eligible for Federal reimbursement such as but not limited to Medicaid and under Title IV-A and IV-E


6.
Have all necessary licenses by the State of Indiana to assure operation of facilities on 2/01/2010.  


7.
Prepared to assume existing contracts and licenses

Due Date of Proposals
Proposals must be received by:   12/23/09 at Noon.

Proposals must be mailed or hand delivered to Henry County Commissioners, 101 South Main Street, New Castle, IN 47362. Each respondent must submit one (1) original and five (5) completed copies of the proposal. Any proposal submitted after Noon on 12/23/09 will not be considered.

Pricing
It is anticipated that there may be more than one form of billing. The residential component should be priced on a per diem or per bed day basis. The awarded provider may also need to establish different rates for other services necessary to meet needs of youth and families being served. These services would be billed by the provider in keeping with the stated goal of maximizing the potential reimbursements under Titles IV-E, IV-A, EA and other programs.

The selected provider should be prepared to assume, manage, and maintain the HCYC, and demonstrate how they will do so.

Detailed Financial Information
The RFP must include a lease/license fee to be paid to the Henry County Auditor’s office on a monthly basis for the use of the HCYC and all accompanying equipment including but not limited to; furniture, computers, and appliances. The amount to be paid by the provider to Henry County will be negotiated during the awarding process.

A detailed budget must be submitted outlining operation of the HCYC. Proposals should include a detailed description of programs to be operated out of the facility.

The awarded contract will be set for a minimum term of one (1) year and up to five (5) years at Bidder’s option with a financial review no later than four (4) months before the contract term expires.

A complete detailed financial history covering the current year and the past two (2) years for all programs must be submitted as part of the RFP as well as


!
A copy of all certifications and licenses.


!
Detailed agency history that includes all programs past and present.


!
Organizational structure, current organization chain of command that identifies how new programs will fit into agency structure.

/The following factors and/or criteria will be used in evaluating the proposals which includes, but is not limited to:   agency history, organizational structure, financial capacity, proposed program, use of current staff and pay structure, proposed lease/license payment, and length of contract. Price/Financial Capacity is an important factor in the evaluation process, but is not the only factor and may be overcome by any of the other factors individually or in combination.

Discussions may be conducted with Bidder’s for the purpose of clarification to assure full understanding of responsiveness to the RFP requirements.

RFP Timeline
  10/28/09
Henry County Board of Commissioners issues the Request for Proposal.

  11/24/09
Bidder’s Conference or questions and requests for additional information concerning the RFP must be submitted in writing by 12:00 noon. Bidder’s Conference will be held in the Commissioner’s Office in the old Circuit Courtroom, 101 South Main Street, New Castle, Indiana at   7:00 P.M. on   11/24/09.

  12/23/09  
 Deadline for receipt of Proposals is 12:00 noon.

  1/07/10  
Letters of Acceptance/Denial sent to bidders.

  1/07/10  
Negotiation of service contracts with selected provider(s).

  1/20/10  
Approval of Contract   

  2/01/10  
Effective date of new contract.

A motion was made by President Cronk and seconded by Mr. Beckenbaugh to privatize

the Youth Center and to seek proposals for the management of the Youth Center.  Motion carried 3-0.
Councilman Michael Thalls made a statement approving of the privatization of the Youth Center.

The Commissioners meeting was adjourned and the County Council meeting continued.
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