BE IT REMEMBERED THAT THE BOARD OF COUNTY COMMISSIONERS met in the Commissioner’s Courtroom, Henry County courthouse, Wednesday, December 23, 2009 at 9:30 a.m. with the following members present:  Kim L. Cronk, William D. Cronk, Samuel R. Beckenbaugh, Linda S. Ratcliff, Auditor and county Attorney Joe Bergacs.

As advertized a public hearing was held by EIDD concerning the South Henry Regional Waste District Sewer project.


The meeting was opened by President Cronk with the Pledge to Allegiance and a moment of silent prayer.

A motion was made by Mr. William Cronk and seconded by Mr. Beckenbaugh to approve the minutes of the December 9, 2009 meeting.  Motion carried 3-0.


A motion was made by Mr. Beckenbaugh and seconded by President Cronk to approve claims as submitted with the exception of claim #121 to CTC check #162754 in the amount of $1,038.00.  Motion carried 2-1 with Mr. William Cronk voting no.  Mr. Beckenbaugh said he wanted to look more closely at that claim.

A motion was made by Mr. Beckenbaugh and seconded by Mr. William Cronk to approve payroll timecards and deductions as presented.  Motion carried 3-0.


A petition was presented to vacate public alley in Green Acres subdivision by Attorney Martin Shields.  This vacation is necessary to install a lift station for the South Henry Regional Waste project extending the sewer system to the Fair Oaks Road Subdivision.  There being no opposition a motion was made by Mr. William Cronk and seconded by Mr. Beckenbaugh to approve the vacation.  Motion carried 3-0.


A bond was presented for County Assessor Jodie Brown for approval by the County Commissioners.  A motion was made by Mr. William Cronk and seconded by Mr. Beckenbaugh to approve the bond as submitted.  Motion carried 3-0.


A bond was presented for County Recorder Susie Hufford for approval by the County Commissioners.  A motion was made by Mr. William Cronk and seconded by Mr. Beckenbaugh to approve the bond as submitted.  Motion carried 3-0.


The following monthly reports were presented as required by law.



Treasurer



Golf Course


A motion was made by Mr. William Cronk and seconded by Mr. Beckenbaugh to approve the reports.  Motion carried 3-0.


A motion was made by Mr. William Cronk and seconded by Mr. Beckenbaugh to set the meeting dates for the 2010 Commissioner meetings on the second (2nd) and fourth (4th) Wednesday of the month at 7:00 p.m. in the Commissioners Courtroom located at 101 S. Main Street, New Castle, Indiana.  Motion carried 3-0.  Media to be notified are:  Muncie Star Press, Courier Times, Knightstown Banner, Middletown News.

The salary contract for Butch Baker, County Sheriff was presented for signatures.  A motion was made by Mr. Beckenbaugh and seconded by Mr. William Cronk to approve the contract.  The motion carried 2-0 with President Cronk abstaining due to a conflict of interest.


Joe Wiley, Highway Administrator was present to present a proposal for a new dump truck.  The cost of the truck is $84,195.00.  A motion was made by Mr. Beckenbaugh and seconded by Mr. William Cronk to allow the purchase of the truck.  Motion carried 3-0.


The 2010 Henry County Extension Office contract with Purdue University was presented for approval.  A motion was made by Mr. Beckenbaugh and seconded by Mr. William Cronk to approve the contract as presented.  The contract amount is the same amount as 2009, $99830.00.  Motion carried 3-0.


A vending machine contract was presented for Commissioners approval by the Henry County Memorial Park Board of Trustees for lease of vending machines at Memorial Park.  A motion was made by Mr. Beckenbaugh and seconded by Mr. William Cronk to approve the contract as submitted.  Motion carried 3-0.


A management agreement was presented by New Castle Community School Corporation and the Board of Directors at Memorial Park for lease and use of areas of the park by the school corporation.  A motion was made by Mr. Beckenbaugh and seconded by Mr. William Cronk to approve the lease agreement as presented.  Motion carried 3-0.


An overtime policy was presented as prepared by President Cronk concerning overtime compensation.  A motion was made by Mr. Beckenbaugh and seconded by Mr. William Cronk to accept the policy as presented.  Motion carried 3-0.
Standard Operating Policy

Overtime Compensation

I. Purpose



To establish guidelines for attendance reporting and overtime pay.

II. Policy

A. Attendance/Overtime Card/Sheet shall be maintained for each employee.

B. Employee pay computation, authorized leaves of absences and compensatory time scheduling shall be administered in accordance with the County of Henry Personnel Policy and guidelines approved by the Indiana State Board of Accounts.

C. All elected officials are considered exempt from overtime.

III. Procedures

A. Regular work schedule.



1.All Henry County Sheriff’s Department employees, Henry County Youth Center employees, and Henry County Highway Employees, except approved clerical and secretarial personnel, receive regular county pay for working 80 hours during each 14-day period.



2. Non sworn employees except the Henry County Sheriff’s Department, Henry County Youth Center and Henry County Highway Department, shall receive regular pay for working 7.0 hours per day up to 40 hours per week and will be given compensation (at straight time rate) for hours worked in excess of 35 hours (unless working an alternative work schedule).Civilian employees working more than 40 hours, per week will receive compensation at a rate of time and one half.


3. Employees, who are absent from work, do not meet the requirements in 2 above, and have no accrued vacation, compensatory time, sick leave or personal leave, shall be removed from the payroll.  Vacation, personal leave, sick days and compensatory time shall not be advanced to cover this type of absence.  Elected officials, office administrators shall immediately notify the Auditor’s office when employees are to be removed from the payroll.  Any employee who is on vacation, compensated sick leave or personal leave for a continuous thirty (30) days will not accumulate additional sick time, or vacation time.


4. Employees shall not be permitted to take holidays off prior to the date of the holiday.



   5. Employees shall not be permitted to take compensatory time off prior to the time having been earned.

B.


 General Overtime Pay

1. All County offices shall manage their budget so as not to exceed the fiscal year overtime budget without an additional appropriation by the Henry County Council.

2. Hours worked during special state funded assignment, federal projects and other details shall count towards hours actually worked for employees and these hours shall be for pay.

3. Only overtime that is critical to complete essential office operations shall be authorized.

4. All overtime shall be requested by the employee and approval obtained from a supervisor prior to performing the work, unless it is an emergency situation as detailed by the supervisor and requires immediate attention.

5. Overtime may not be earned, or compensated in less that fifteen minute increments.

                                
C. 
 Non Exempt Employee Overtime



    1. All approved overtime for nonexempt employees will be compensated in accordance with applicable federal and state laws.  All compensation will be in the form of compensatory time unless approved by supervisor for pay.


    2. Non exempt civilian employees excluding Henry County Sheriff’s Department, Henry County Youth Center and Henry County Highway Department shall be compensated for overtime worked based on a seven day work week (Sunday through Saturday).  Compensation shall be given for hours worked in excess of thirty five (35) hours per week.  The rate of compensation shall be at the regular hourly rate until the employee exceeds forty (40) hours of work during any work week and the rate or compensation shall be at time and one half the regular hourly rates.


  3. Non exempt police employees shall be compensated for overtime worked based on a schedule of a 28-day work period.

                                         A.
Overtime shall be compensated at a straight time rate for overtime hours worked accumulated prior to working a total of 171 hours in a 28-day work period. 


                       B.  Premium overtime (time and one half) shall be compensated after the employee has worked a total on 171 hours in a scheduled 28 day work period.


                       C.  Compensatory time must be taken prior to the end of the quarter following the quarter in which it is earned.  Any compensatory time prior to January 1, 2010 may remain on employee’s accumulated total and can be taken at the discretion of the employee with their supervisor approval. 



 4. Nonexempt employees on a rotating shift whose days off change (e.g. dispatchers, correctional officers and deputies) shall accrue a compensatory day on each holiday worked.  Compensatory time must be taken prior to the end of the quarter following the quarter in which it was earned.




5. Nonexempt employees on a fixed five and two schedule (e.g. Saturday and Sunday off) shall be compensated for overtime when required to work on a day off or a holiday.


            D.  Compensatory Time






1. Eligible employees may accrue no more than 480 hours of  compensatory time off.  Civilian employees may accumulate no more than 240 hours off.  After January 1, 2010 all compensatory time, except what was accumulated prior to January 1, 2010 must be scheduled and used no later than the end of the quarter following the quarter in which the compensatory time was earned.






2. All elected officials and administrators shall monitor compensatory leave time hours and ensure compliance to include scheduling for the employee if necessary.







3. This procedure is to be used in conjunction with all relevant office regulations, rules and procedures.  




.

The Commissioners were required to cut $26,000 from the CCD Budget.  A motion was made by Mr. William Cronk and seconded by Mr. Beckenbaugh to cut $22,000.00 from the Sheriff Car appropriation and the remaining $4,000.00 from computer maintenance.  Motion carried 3-0.


An Intergovernmental Reporting Memoranda from new Castle-Henry County Joint Board of Aviation was received as required.  A motion was made by Mr. Beckenbaugh and seconded by Mr. William Cronk to accept the report.  President Cronk asked that the Board of Aviation be contacted to get suggestions for the replacement appointment of Joe McDonald whose term is up 12/31/09 and has declined to serve again.


A management agreement between the Henry County Saddle Club and the Henry County Memorial Park Board was presented.  A motion was made by Mr. William Cronk and seconded by Mr. Beckenbaugh to accept the agreement as presented.  Motion carried 3-0.

The contract for the Golf Superintendent (Daryl Coleman) was presented.  A motion was made by Mr. William Cronk and seconded by Mr. Beckenbaugh to accept the contract as presented.  Motion carried 3-0.


The contract for Bob Childs Golf Pro at the Henry County Public Golf Course was presented.  A motion was made by Mr. William Cronk and seconded by Mr. Beckenbaugh to accept the contract as presented.  Motion carried 3-0.


A contract for the Golf Course Groundskeeper was presented for approval.  A motion was made by Mr. William Cronk and seconded by Mr. Beckenbaugh to accept the contract as presented.  Motion carried 3-0.


At 11:00 a.m. proposals from companies interested in leasing and maintaining the Henry County Youth Center were opened.  The following companies presented proposals:



Gibault Children’s Services


Wernle Youth & Family Treatment Center



WestCare Foundation


A motion was made by Mr. Beckenbaugh and seconded by Mr. William Cronk to receive all proposals as submitted.  Motion carried 3-0.  Copies of the proposals were distributed to Judge Willis, Judge Peyton, Kim Cronk, Sam Beckenbaugh and County Attorney Joe Bergacs.  Additional copies could be made upon request.  A committee meeting was scheduled for Wednesday, December 30, 2009 to discuss the proposals received.  The meeting will be a committee meeting only and will be held at the Henry County Youth Center.
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Linda S. Ratcliff, Auditor















