BE IT REMEMBERED THAT THE BOARD OF COUNTY COMMISSIONERS met in the Commissioners Courtroom, Henry County Courthouse, Wednesday June 10, 2009 at 7:00 p.m. in the city of New Castle, In, with the following members present:  Kim L. Cronk, William D. Cronk, Samuel R. Beckenbaugh, Linda S. Ratcliff, Auditor, and Joe Bergacs, County Attorney.
President Cronk opened the meeting with the Pledge of Allegiance followed by a moment of silent prayer.
Minutes from the previous meeting were presented.  A motion was made by Mr. William Cronk and seconded by Mr. Beckenbaugh to approve the minutes as presented.  Motion carried 3-0.
A motion was made by Mr. William Cronk and seconded by Mr. Beckenbaugh to approve payroll, timecards and deductions as presented.  Motion carried 3-0.
A motion was made by Mr. William Cronk and seconded by Mr. Beckenbaugh to approve the claims as presented.  Motion carried 3-0.
President Cronk announced that there would be an employee handbook meeting on June 15, 2009 at 9:00 a.m. in the Commissioners meeting room.  The Commissioners will be attending and the meeting is open to the public.
Monthly Reports of the following were presented:  Clerk, Treasurer, Veterans Office.  A motion was made by President Cronk and seconded by Mr. Beckenbaugh to accept the reports.  Motion carried 3-0.
President Cronk read a Notice of Public Meeting of the Public Records Commission submitted by County Clerk Patricia French.  The meeting will be held June 24, at 7:00 p.m. at the beginning of the County Commissioners meeting.
Keith Pritchett was present to discuss a drainage problem that he is having with a client.  The Commissioners suggested that Mr. Pritchett contact Mr. Byers and Mr. Hoover to help him with the issue.  The situation is not in a county regulated drain but the Commissioners felt that would be the best approach.

Mr. Gib Hoover on behalf of the Surveyors office informed the Commissioners that the drainage projects that were to be finished as part of the FEMA reimbursement project were 90 % complete and hopeful that both projects would be complete by the end of the month.

A public hearing on the FEMA reimbursement project will be held on June 24, 2009 at 6:30 p.m. in the Commissioners Courtroom.

Mr. Jim Craig 6479 S. Greensboro Pike was present to discuss how bad the road was at 350 S.  President Cronk thanked Mr. Craig for coming and told him that he would have the highway department look at the road.

Mr. Charles Heady was present to talk about how terrible the road conditions were in his area.  Mr. Heady stated that the roads were all much better in adjoining counties and wanted to know what the highway did with all of their money.  President Cronk informed Mr. Heady that he would have Mr. Wiley, Highway Administrator sit down with him and explain what the finances are used for at the highway.

A letter from Lifestream requesting $10,000.00 for 2010 was received.
Charles Malinowski – Malinowski Consulting was present to discuss the Cost Recovery Process with the Commissioners.  Mr. Malinowski presented the Commissioners the 2007 Cost Allocation Plan.  Recoveries began in April of 2009.
Adams Hollars, Zoning Administrator presented case # 376 for the Planning Commission.  The request was to make a zoning map change to allow rezoning 189.4 acres of land from Heavy Industrial – 2 (1-2) to Agriculture (A-1).  A motion was made by Mr. William Cronk and seconded by Mr. Beckenbaugh to approve the change.  Motion carried 3-0.
Mr. Beckenbaugh asked Mr. Hollars to look at the Davis Towing business.  It was his understanding that landscaping was to be done as a stipulation in the permit agreement.  Mr. Hollars said that he would check.

Board of Zoning Appeals – The re-appointment of Tom Ratcliff  to the Board of Zoning Appeals was discussed.  Mr. Ratcliff wanted time to consider if he wanted to continue to serve.  The decision was tabled until the June 24th meeting.
A letter was read from Sheriff Baker presenting an opportunity to upgrade deputy and officer duty and back up weapons.  Glock OMB has offered to trade even for duty weapon model 22 glock for new Glock odel 21 SF with night sights.  There would be a cost of $239.00 each for KAHR P9 for Glock model 36.  A motion was made by Mr. Beckenbaugh and seconded by President Cronk to approve the upgrade.  Motion carried 3-0.
A quote from Choice for the repair of blower motor and FPVAV Box # 5 at Justice Center was received.  The cost to repair the motor would be $630.00.  A motion was made by Mr. Beckenbaugh and seconded by Mr. William Cronk to proceed with the repair.  Motion carried 3-0.
EMA – Training and Homeland Security Grant.  A letter was received by EMA Director, Ronald Huffman describing the training that County Employees would be participating in the week of June 8, 2009.  The training will be in debris management.
The Homeland Security Sub-Grant Agreement was also presented.  This grant allows for the re-imbursement of the EMA Director’s Salary as well as that of his assistant.  A motion was made by Mr. William Cronk and seconded by Mr. Beckenbaugh to accept the agreement.  Motion carried 3-0.

Star Development – the semi-annual Subrecipient report for a fire truck project with the New Lisbon Fire Department was received and accepted as requested by law.  A motion was made by Mr. Beckenbaugh and seconded by Mr. William Cronk to accept the report.  Motion carried 3-0.
Indiana Criminal Justice Institute – A letter announcing the approval of the County’s Comprehensive Community Plan for a Drug Free Indiana sponsored by the Governor’s Commission was presented.  Allocation of funds is based on the approval of this plan.  A motion was made by Mr. Beckenbaugh and seconded by Mr. William Cronk to accept the plan.  Motion carried 3-0.
An agreement between the Town of Middletown and Henry County for repair of streets (paving) was presented as well as a list of work that Middletown would like to have done.  President Cronk indicated that the town needed to check their liability insurance to make sure it would cover the county.  Pending the proper insurance coverage a motion was made by Mr. Beckenbaugh and seconded by Mr. William Cronk to approve the agreement.  Motion carried 3-0.
Notice to Commissioner of intent to pay loan – Oxford Associates (Stonegate Village Apartments) HUD requirement.  A letter as required by law was presented to the Commissioners to notify them that Oxford Associates would be paying the mortgage loan secured by the project loan sooner that expected.  A motion was made by Mr. Beckenbaugh and seconded by President Kim Cronk to enter the notice into the Commissioners Minutes.  Motion carried 3-0.
IDEM – A notice was received from IDEM indicating that all future reports would be received by disk rather than paper.
President Kim Cronk presented the VERO (Volunteer Early Retirement Option) document.  The County Council had passed the document pending approval by the County Attorney and acceptance by the County Commissioners.  This voluntary program would allow an employee to retire one year early and remain on full payroll for one year at which time the employee would retire and receive all current benefits allowed an employee.  President Cronk asked for a motion to approve the program.  A motion was made by Mr. Beckenbaugh and seconded by Mr. William Cronk to approve the program.  Before a vote was taken, County Auditor, Linda Ratcliff stated that she was totally against the program.  She stated that she would not be able to allow someone to retire in her office and not replace them with at least part time help.  If the salary is still being paid there would be no additional money for part time help.  She also stated that she felt one year’s salary of taxpayer dollars was excessive and she did not think it was a good idea.  Mrs. Ratcliff stated that the agreement calls for the elected official to decide if their employees can use the program.  While Mrs. Ratcliff would refuse to let her employees participate, some departments might which would cause additional concerns for the county.  President Cronk again called for a vote.  Motion carried 3-0.  A copy of the Commissioners approved document appears below:
Henry County Voluntary Early Retirement Opportunity

(VERO)

Introduction:


The VERO program for Henry County was developed as a means for all Henry County office holders and or Administrators to decrease its work force and provide additional benefits to all eligible employees.  It is hoped that individuals who decide to take advantage of this program will realize the additional benefits and enjoyment while the County of Henry can reduce its workforce.  

Eligible Employees:


All full time permanent employee’s who are 100% vested in the pension plan, on the effective date, will be eligible for the program.  (PERF employee’s ten years, McCreedy, Kein employee’s eight years).

Pension Benefits:


All eligible employees will be provided, by the County of Henry and their Respective Retirement Program an explanation of pension benefits that are available to the employee.  All pension options will be explained personally to the eligible employees.

Early Retirement Benefit:

The amount of early retirement benefit given to an eligible employee will be based on 100% of the employee’s most recent annual pay, on the effective date, if the employee is a salaried employee.  Early retirement benefit will be computed by taking the employee’s current hourly rate, on the effective date, and multiply it by average hours worked per year for the previous year, if the employee is an hourly employee. Regardless of whether the employee is salary or hourly, early retirement benefits will be made in twenty six (26) equal payments, which said payments will not include vacation, personal, and/or sick days after the effective date.  

Health Insurance:

Eligible employees may remain on the Counties current insurance plan for one year if they have not met criteria to participate in Henry County Medical Retirement program.  At the conclusion of the year the employee’s medical insurance will be terminated, and any applicable COBRA coverage would apply.  If the employee does meet the criteria to participate in the County Retirement Medical program the employee may maintain the medical benefits at the same level as provided to employee’s retaining their normal retirement dates.

Life Insurance:

Eligible employees will remain on the counties current life insurance plan for one year.  The County will pay a premium consistent with all full time employees.  At the conclusion of the year the employee’s life insurance will be terminated unless the employee meets criteria provided to all other retired employees.  

Vacation and Special Hours:

All accrued vacation, personal and/or sick hours earned up until the effective date will be paid in three separate installments in the payroll following the effective date.  A participant in the VERO will not accrue any additional vacation, personal and/or sick hours during the year they participate in the VERO.  

Longevity:


Employee’s accepting VERO will continue to be eligible for their longevity pay. The employee will receive the longevity payment for the current year and the year of their retirement.

Other Benefits:

All other benefits that the County provides for full time permanent employees, except as provided above, will be discontinued on the date that concludes the year of the VERO program.

Availability of the Program:

The VERO Program is only available to employees when the elected office holder and the County Council and County Commissioners authorize the early retirement. In determining the eligibility of the employee the office holder must be able to maintain the operation of the respective office without the services of the employee.  No additional funds will be appropriated to compensate for the reduction of staff until the employee has officially participated in the VERO for one year, unless authorization has been approved by County Council and County Commissioners. 

Sign-Up:

After all eligible employees have been given information concerning the program there will be a sign up period.  During this period eligible employees can decide whether or not they would like to take advantage of the program.  The sign up period will be a minimum of 30 days.  Each eligible employee must make a decision – either to participate or not to participate in the VERO.  

If approved by the elected office holder and or Administrator this is a “Voluntary Option” by the employee, and they agree with all of terms of the VERO.  

Effective Date:


The effective date will be determined by the County (who in the county is to decide?), which shall be the date the participant begins their participation in the VERO.  The date will be communicated to each eligible employee.  Replacement of the retiring employee will be prohibited until reviewed and approved by the County Council and the Henry County Commissioners.

Policy on Rehiring:


By accepting the benefits of the VERO program, a county employee waives all the rights to further employment with the County.  In the event that the employee chooses to accept the benefit of the VERO program and then seeks reemployment with the County, the County reserves the right to deny employment based on the applicants prior participation in the VERO program.

Replacement of Employees:


All replacement positions must be evaluated by the County Council and the County Commissioners.  Only then will a determination be made concerning the necessity of the position in question.  All replacement positions must be offered to existing permanent employees.  The permanent employee will be given first priority in all positions.  There will be no external postings without the approval of the Henry County Council or the Henry County Commissioners.

________________________________  

_____________________________   


Samuel R. Beckenbaugh


William D. Cronk

________________________________  



 Kim L. Cronk

President Cronk presented a letter to Mayor Small discussing protocol for handling 911 Ambulance calls outside the city of New Castle as well as ambulance changes effective June 15, 2009 and a letter outlining changes effective 6/15/09.  A motion was made by Mr. William Cronk and seconded by Mr. Beckenbaugh to approve the letters.  Motion carried 3-0. See documents below:
Ambulance Changes
June 15, 2009


Because of the inevitable reduction of tax revenues to fund public safety and governmental services attributed to property tax caps the Henry County Commissioners will begin a proactive approach to maintaining our public services at current levels that will have minimum or no effect on the quality of service provided by the County of Henry to our citizens.  The Commissioners goals are to provide the same and possibly enhanced Medical Service at the current levels while maintaining the Ambulance Services “free” to all residents throughout the County.  Also the goal of taking a proactive approach is to also provide each resident of New Castle and Henry County the opportunity to be taken to the medical facility of there choice, which is required by State Emergency Medical guidelines.



Effective June 15, 2009 the following protocol will be established for all 911 Ambulance runs, outside the city limits of New Castle.

1. The Sheriff’s Department Ambulance Service will add two additional BLS/ALS Ambulance crews on a daily basis 24 hours a day 7 days a week.  One will be stationed at the Ambulance Station located at 1426 Broad Street and second will be stationed at the Cadiz Fire Department.  The 911 Ambulance crews will dual respond with the City of New Castle.  Also 911 crews will assist Southwest (Knightstown), Middletown and     Shirley Ambulance with any shortage of manpower.

2. All residents in Henry County will be able to be transported to the Medical Facility of their choice within fifty (50) mile radius.

3. All 911 dispatchers shall ask the 911 caller which medical facility they request to go to when they receive a 911 call. The appropriate service shall be dispatched.

4. Sheriff Department Ambulance will respond to all fire calls outside the City of New Castle.

5. By developing a unified “Life Saving” team working together on a daily basis the Henry County Commissioners hope to make our Medical Response teams one of the best in the State of Indiana.  As changes occur the County Commissioners will keep the public informed with no notable changes noticed by the citizens of the County. 

                                                                           Sincerely,






               Henry County Commissioners

                                                                           _____________________________ 
                                                                           Kim L. Cronk

                                                                           _____________________________        
     

 William D. Cronk

                                                                           _____________________________

                                                                           Sam Beckenbaugh


  HENRY COUNTY COMMISSIONERS

  Henry County Courthouse

                                                                      101 South Main Street
New Castle, In  47362

Phone:  765-529-4705    Fax:  765-529-7037
To:  All Henry County Sheriff’s Department Ambulance Personnel

        Henry County 911 Telecommunication Dispatchers


Starting June 15, 2009, the New Castle Medics and the Henry County Sheriff’s Ambulance Personnel will all be working together to provide ambulance services to areas currently serviced by the New Castle Medics and the Sheriff’s Ambulance.  The following changes will occur:

1. The Henry County New Castle Medics and the Sheriff’s Department Medics will duel respond in all areas outside the city limits of New Castle currently covered by the New Castle Medics.

2.   Any Henry County resident that requests to go to a hospital within a fifty (50) mile radius will be transported to the requested medical facility by the Sheriff’s Department Ambulance.  When dispatching Sheriff’s Ambulances the dispatchers shall contact medic 10 and squad 1 which will be located at 1426 Broad Street and Medic 11 which will be stationed at the Cadiz Fire Department outside the City limits of New Castle.  Medic 10 and or 11 should be dispatched in conjunction with the New Castle Medics.

3. The Henry County Sheriff’s Department will serve as the primary transport ambulance out of Henry County Memorial Hospital with the New Castle medics serving as backup when requested by the Sheriff’s Department Ambulance Service.

4. The Sheriff’s Department Medic 11 will serve as backup responding ambulance to Middletown Southwest and Shirley Ambulance and will respond when there is shortages of manpower and /or at the request of the Sheriff’s Department Medic already working the area.

5. Sheriff’s Department Ambulance will respond to all BLS transports to all hospitals outside of Henry County as they do today.

6. The Sheriff’s Department Ambulance Medic 10 will be the primary Ambulance responsible for all 911 calls to the New Castle Correction Facility unless the Sheriff’s Department requests backup.

7. Because of the need of additional manpower or personal injury accidents, the dispatch center will dispatch Medic 10 or Squad 1 or Medic 11 on all accidents out of the city limits of New Castle.





Sincerely,

HENRY COUNTY COMMISSIONERS

______________________________________

Kim L. Cronk

______________________________________

Sam Beckenbaugh

______________________________________

William D. Cronk

The Commissioners will attend the IACC District meeting in Richmond on June 16, 2009.

A motion was made by Mr. Beckenbaugh and seconded by Mr. William Cronk to adjourn.  Motion carried 3-0.

______________________________ 

___________________________
Samuel R. Beckenbaugh



William D. Cronk

______________________________



Kim L. Cronk, President


______________________________

Linda S. Ratcliff, Auditor

