BE IT REMEMBERED THE HENRY COUNTY COUNCIL OF HENRY COUNTY, INDIANA,  met in special session in the Courthouse Circuit Courtroom, in the City of New Castle, Indiana, on Wednesday, January 27, 2010, at 2:30 P.M., with the following members present:  Nate LaMar, Richard Bouslog, Robin Reno-Fleming, Harold Griffin, Jerry Manis, Jeff Hancock and Linda S. Ratcliff, Auditor.
WHEREAS:  Certain extraordinary emergencies have developed since the adoption of the existing annual budget, so that it is now necessary to appropriate more money than was appropriated in the annual budget, now therefore, to meet such extraordinary emergencies:

SECTION 1, BE IT ORDAINED, by the Henry County Council of Henry County, Indiana, that for expenses of said County Government and its institution the following sums of money are hereby named for the purpose herein specified subject to the laws governing the same:

JUVENILE PROBATION FUND                                      AMOUNT REQUESTED                        AMOUNT ALLOWED

0503-999-9090.01  SALARIES
$
11,000
$
11,000
0503-999-9090.04  TRAVEL

  4,500

  4,500

0503-999-9090.05  PART-TIME

  6,000

  6,000

                                                               TOTAL
$
21,500
$
21,500
ADULT PROBATION FUND
0504-999-9090.02  SALARIES
$
11,650
$
11,650

0504-999-9090.04  TRAVEL

  5,000

  5,000

0504-999-9090.06  DRUG TESTING

  8,000

  8,000


0504-999-9090.09  COMMUNICATIONS

  3,000

  3,000

                                                   
TOTAL
$
27,650
$
27,650

PRE-TRIAL DIVERSION
0511-269-3000.01  MISC EXPENSE

$
37,000
$
37,000

SUPERIOR COURT II PD FUND
0524-999-9090.01  MISC EXPENSE

$
10,000
$
10,000

SUPPLEMENTAL PD FUND
0529-999-9090.01  MISC EXPENSE

$
15,000
$
15,000

JURY PAY FUND
0532-999-9090.02  SUPERIOR CT I

$
10,000
$
10,000

0532-999-9090.03  SUPERIOR CT II


  5,000

  5,000

0532-999-9090.04  CIRCUIT COURT


12,000

12,000


TOTAL
$
27,000
$
27,000

COMMUNITY DRUG FREE FUND
1142-999-9090.14  HENRY CO SHERIFF
$
26,426
$
26,426

1142-999-9090.16  HENRY CO YOUTH LEAGUE

  2,000

  2,000

1142-999-9090.18  ICAP


19,300

19,300

1142-999-9090.21  HENRY CO COURT SERVICES

  6,000

  6,000


TOTAL
$
53,726
$
53,726

RAINY DAY FUND
1435-999-9090.01  MEDICAL INSURANCE
$        450,000
$        450,000

1435-999-9090.03  YC PERSONNEL SERVICES
          150,000
          150,000

1435-999-9090.04  YOUTH CTR SUPPLIES

20,000

20,000

1435-999-9090.05  YOUTH CTR OTHER SERVICES

50,000

50,000


TOTAL
$        670,000
$        670,000

Mr. LaMar opened the meeting with the prayer, followed with the Pledge to the Flag.

A motion was made by Mr. Bouslog and seconded by Mr. Manis to approve the budget minutes as submitted.  Motion carried 5-0.
A motion was made by Mrs. Fleming and seconded by Mr. Hancock to approve the minutes from the December 16th , 2009 regular scheduled meeting.  Motion carried 5-0.

A motion was made by Mr. Bouslog and seconded by Mr. Manis to approve the minutes from the December 30th special session meeting.  Motion carried 4-0.

A motion was made by Mrs. Fleming and seconded by Mr. Bouslog to allow the Probation Department their request for an additional appropriation of $21,500 for the Juvenile Probation Fund.  Motion carried 5-0.

A motion was made by Mrs. Fleming and seconded by Mr. Griffin to allow the Probation Department their request for an additional appropriation of $27,650 for the Adult Probation Fund.  Motion carried 5-0.

A motion was made by Mr. Bouslog and seconded by Mr. Hancock to allow the Prosecutor’s request for an additional appropriation of $37,000 for the Pre-Trial Diversion Fund.  Motion carried 5-0.

A motion was made by Mr. Bouslog and seconded by Mr. Griffin to allow the additional appropriation request of $10,000 for the Superior Court II Public Defender Fund.  Motion carried 5-0.

A motion was made by Mr. Manis and seconded by Mr. Griffin to allow the additional appropriation request of $15,000 for the Superior Court I Public Defender Fund.  Motion carried 5-0.
A motion was made by Mr. Griffin and seconded by Mrs. Fleming to allow the additional appropriation request of $27,000 for the Jury Pay Fund.  Motion carried 5-0.

A motion was made by Mr. Manis and seconded by Mr. Bouslog to allow the additional appropriation request of $53,726 for Community Drug Free Fund.  Motion carried 5-0.

A motion was made by Mr. Bouslog and seconded by Mr. Griffin to allow the additional appropriation request of $670,000 for the Rainy Day Fund.  Motion carried 5-0.

Sheriff, Butch Baker, submitted his Commissary Reports and Jail report for 2009 for approval.  A motion was made by Mrs. Fleming and seconded by Mr. Manis to approve the reports as submitted.  Motion carried 5-0.
January 26, 2010

Henry County Council Members

Henry County Courthouse

101 S. Main Street

New Castle, IN  47362


RE:  2009 Annual Sheriff Office Report

Dear Henry County Council Members:

     The following information is being provided to you concerning activities of the Henry County Jail and Civil Process Services for the year 2009:

1. We had no deaths occur in the Henry County Jail.

2. We had no escapes from the jail, but one failure to return to lawful detention.

3. During 2009, the Henry County Jail booked a total of 2263 inmates.

Adult Males………………………..1706     

Adult Females……………….……   557

Average Daily Population……….    96

Average D.O.C. Inmates…………    31

4. Total No. of Inmates Housed at the Work Release Center  during 2009…………938

                     Work Release………………..     22

                     Weekenders……………. ……    57

                     Saturday Workers………….  1076

                     Average Daily Population……..63

5. Escapes and Failure to Return from the Work Release Center:

A. One inmate left the facility without authorization and was charged with Escape.  This inmate has been captured and returned to the facility and charged with Escape.  

B. No inmates failed to return to lawful detention after being granted temporary leave for a specific purpose.

6.  Total Work Release Fees collected in 2009……………………… $14,882.00

CORRECTIONAL DIVISION
7.  Out of County transportation due to court orders:



Number of Inmates =      132



Miles Traveled        =  35,215



Man Hours              =       883

Throughout the year, due to local court orders the officers of the Henry County Sheriff has transported 156 inmates from out of county for various hearings.  Transport officers have logged 35,215 miles.   12,546 miles on non department of corrections and 22,669 miles on Department of Correction inmates, at a total cost of 883 man hours. 

8. Money generated from housing D.O.C. and out of county felon and misdemeanor 

 inmates in the Henry County Jail came to a total of  $421,505.00 with $82,460.00 

 still outstanding and due from D.O.C.

9.  D.O.C. Money with anticipated outstanding funds $503,965.00 + Misdemeanor  $34,377.66 = $538,342.66.

10. Medical co-pays collected from inmates totaled $3,923.22 and there was no money collected for housing out of county transport companies. 

11. We are still continuing G.E.D. Classes, along with various parenting and “Life After 
Incarceration” skills courses. Inmates were involved in the Substance Abuse Treatment Program (SATP) at the Jail and Jail Annex.   This is the first year for the Jail Annex.   Due to the shorter terms of these inmates, most did not have the opportunity to complete more than two phases. Seven inmates started the beginning phase in December.  They are continuing for 2010. 
Other data indicates fifty-four (54) additional individuals enrolled in SATP.  Forty-four (44) completed phase 1.   Forty (40) inmates started phase 2 with thirty-six (36) completing it.   Of the twenty-three (23) starting Phase 3.1, twenty-one (21) completed it.  Seventeen (17) started Phase 3.2 and sixteen (16) completed it.
12.  At the request of the State Jail Inspector of the Indiana Department of Corrections, and with the approval of the Henry County Board of Commissioners the temporary bunks at the Henry County Jail were replaced with permanent bunks. This addition was completed by welding 34 third bunks in all but two of the smallest cell blocks in the jail. This project was completed at a total cost of $7,016.00.

13. The jail purchased groceries for jail meals in the amount of $227,933.00.  There 

  were approximately 176,901 meals served, which average out to $ 1.29 per meal.    

  The amount allotted by the state is $1.48. 

14. The jail paid out a total of $149,988.75 in medical bills, plus the cost of nursing staff, which totaled $28,207.87, for a total of $178,196.62 in jail medical expenses. With $6,885.60 in dental reimbursement due from IDOC.

15.  We paid out a total of $42,454.10 in Jail and Jail Annex maintenance bills.

16. The Sheriff collected in 2009, for the Indiana Department of Revenue, 134 tax warrants amounting to $51,355.79 from January to December of 2009.  Of this amount, county damages went into the general fund in the amount of $4,129.48.

CIVIL PROCESS
During the year of 2009, the Civil Process Office received a total of 12,453 papers to be served by the Sheriff's Office.  Of these papers:



10,988 papers were served

  1,465 papers were attempted, but not served as unfounded                            

            locations on subjects.

     162 papers were returned not served




An Average of 915 papers were served per month.

 
    

388 Sheriff Sales were conducted.

COURTHOUSE SECURITY

The officers of the Justice Center arrested 67 individuals during the year of 2009.  A total of 6,264 prisoners were transported between the Justice Center and the jail, 40 prisoners were transported from the New Castle Correctional Facility (GEO) and the Justice Center.   Officers 

of the Justice Center also confiscated 1,555 weapons and responded to 59 miscellaneous disturbances and/or emergencies.

ENFORCEMENT DIVISION

     The Henry County Sheriff’s Department Patrol Division made the following:


Arrests



Felony & Misdemeanor Arrests…………..653 



OWI ……………………………………………97


Accidents



Fatalities……………………………………….2



Personal Injury…………………………….107



Property Damage…………………………..430

Total Calls for service…………………………. 11,023

Henry County Sheriff’s Office Merit Officers taught D.A.R.E. programs to the four county school corporations, instructing a total of 796 Henry County Youth.  

Officers taught the Henry County D.A.R.E. Program for the following:

Kindergarten through 4th………………………….. 285 students


Four elementary schools (core curriculum)……… 325 students

 
Two Middle Schools…………………………..………186 students




Total…………………………. …796 students

Officers presented the SIDNE (Simulated Impaired Driving Experience) to 914 participants.  These events were held at a variety of different locations, including fairs, health fairs and schools.

Three officers of the Henry County Sheriff’s Department were trained as School Resource Officers, and are assigned at various times to the Tri-Schools, this was made possible via a grant sought and obtained by the South Henry School System.

911 – EMERGENCY SERVICES CENTER

The Henry County 911 Emergency Services Dispatch Center serves the citizens of Henry County 24 hours a day, 365 days a year.  The center dispatches for the New Castle Police Department, Office of the Henry County Sheriff, Mooreland Police Department, Sulphur Springs Police Department, 14 Township Fire Departments, New Castle Fire Department, and the New Castle – Henry County Paramedic Services.  For the 2009 calendar year the 911 Center received a total of 126,683 calls, which were broken down as follows:

Child Protective Services……………..……388




New Castle Administration Calls……..45,723




Henry County Administration Calls….57,063




911 Calls…………………………………..23,509






   Total Calls……..126,683

HENRY COUNTY SHERIFF’S OFFICE GENERATED FUNDS

The Henry County Sheriff’s Office generated the following funds for the 2009 year:

           D.O.C. Housing                                                                     503,965.00

Work Release






14,882.00

Sheriff Revenue Fees





  1,620.00

Sheriff Sale Fees






10,075.00

Tax Warrant Damages Collection Fees



14,129.32






Total General Fund       $544,671.32


Accident Reports – Copy Fees




   1,565.00


Handgun Permits






 22,320.00


Special Vehicle Inspection




   1,424.00


Restricted Donation:  


Other:







      996.16


Ambulance:






   2,399.80


Reserves:






   6,465.00


Sex Offender Fees:





   3,735.00


Medical Co-Payments





   3,923.22


Co Law Enforcement Continuing Education

   9,424.00


Emergency Response Team Donations


   2,911.20


Special Death Benefits (BBF)


              5,810.00










$60,536.04




TOTAL AMOUNT COLLECTED    $605,207.36

HENRY COUNTY AMBULANCE SERVICE

The Henry County Ambulance Service took 3430 ambulance runs and 5152 wheelchair runs and received gross funds in the amount of $1,150,000.00 for 2009.

A motion was made by Mr. Griffin and seconded by Mr. Manis to approve a transfer for the Extension office, transferring $480 from Repair Equipment into Machinery & Equipment.  Motion carried 5-0.
An amended salary ordinance was submitted for Community Corrections, establishing the rate of pay for 2 full time field officers at $29,100, which is $100 less than the current position is paying.  A motion was made by Mr. Bouslog and seconded by Mr. Hancock to approve the amended salary ordinance as submitted.  Motion carried 5-0.
An amended salary ordinance was submitted establishing a rate of pay for the Family Court Project director at 9,000.  A motion was made by Mr. Bouslog and seconded by Mrs. Fleming to approve the salary ordinance as presented.  Motion carried 5-0.

Bethany Ratts, Extension Educator, addressed the council concerning  personnel changes for her department.  She stated she had to leave her full time position, and Emily Becker would take over her duties beginning March 1, 2010. 

Mr. LaMar asked council members if they wanted to keep the regular meeting time of  the 4th Wednesday of each month, beginning at 2:30 P.M.  A motion was made by Mrs. Fleming and seconded by Mr. Bouslog to continue with the current day and time for their meetings.  Motion carried 5-0.

Mr. LaMar stated a CF-1 form had been submitted for The Paddock, but with Mr. Thalls being absent and Mr. Bouslog wanting a chance to examine the form, approval would need to be tabled until next month.  A motion was made by Mr. Griffin and seconded by Mr. Manis to table the approval until the February meeting.  Motion carried 5-0.  
Representatives from Economic Development were present to discuss the importance of a new director.  Jerry Gassen, Chariman of the Board, stressed how important a new director would be for Henry County in the current economy.  He was hoping the EDC, city and county could come together under a new agreement and work together to hire a new director.  Jim Small, mayor of New Castle, stated he had been in negotiations with the EDC and the county and was confident an agreement would be reached.  Kim L. Cronk, Commissioner, stated their problem in reaching an agreement was the request from the city to have 3 board members on the board and was asking council members their input.  Mr. LaMar, stated he was willing to raise the county’s portion to EDC in order to hire a director, he felt Henry County desperately needs the position.  The economy will eventually recover and Henry County will need to be ready to pursue new business.
Penny York reported to the Council regarding her recent activity with Mr. Fuel and other prospects.

Kim L. Cronk, Commissioner, stated there was a problem with the Animal Control Contract.  The board had rejected the amount the county had submitted.  They are requesting an additional $10,000 be paid for their services.  A motion was made by Mr. Bouslog and seconded by Mrs. Fleming to table the decision until the next meeting.  Motion carried 5-0.

A motion was made by Mr. Bouslog and seconded by Mr. Manis to nominate Mr. LaMar for President of the Henry County Council for 2010.  Motion was carried 5-0.
A motion was made by Mr. Griffin and seconded by Mr. Manis to nominate Mr. Bouslog for Vice-President of the Henry County Council.  Motion carried 5-0.

A motion was made by Mrs. Fleming and seconded by Mr. Manis to adjourn the meeting.  Motion carried 5-0.

____________________________________________                          _____________________________________________

Nate LaMar, President                                                                              Richard Bouslog, Vice President

____________________________________________                           _____________________________________________

Harold Griffin                                                                                            Robin Reno-Fleming

____________________________________________                           _____________________________________________

Jerry Manis                                                                                                Jeff Hancock

ATTESTED BY:_________________________________________

                            Linda S. Ratlciff, Auditor

