BE IT REMEMBERED THE HENRY COUNTY COUNCIL OF HENRY COUNTY, INDIANA, met in special session in the Courthouse Circuit Courtroom, in the City of New Castle, Indiana, on Wednesday, June 3, 2010, at 7:00 P.M., with the following members present:  Nate LaMar, Richard Bouslog, Michael Thalls, Robin Reno-Fleming, Harold Griffin, Jeff Hancock, Jerry Manis and Linda S. Ratcliff, Auditor.
Mr. LaMar opened the meeting stating the budget workshop was scheduled for employees and department heads to voice their ideas or suggestions regarding budget cuts for 2010.  Some council members from the council had met with Waggoner, Irwin & Scheele and had received a list of options.   Among the recommendations were percentage cuts in salaries, furlough days, voluntary cuts by department heads, hiring freeze, job sharing and early retirement.  
Mr. LaMar opened the floor for any other suggestions from the employees and department heads.

Bruce Atkinson, Linda Winchester, Ken McDaniel, Butch Baker, Connie Conway, Jay Jackson and Ed Manning were a few employees who suggested numerous things such as postage meter control, charging different enities for services, such as mowing at the Park and property taxes for the Golf Course, eliminating Waggoner, Irwin & Scheele and the use of telecommunications.  Ed Manning pleaded to leave personnel alone if possible when making the cuts.
Mr. Atkinson and Mr. Jackson volunteered to place an employee survey online for employees to fill out and make suggestions for the budget cuts.  
Mr. LaMar asked the Auditor’s office to send an e-mail asking department heads to make cuts wherever possible and to have those figures along with the survey due by June 18th.   The information would be e-mailed to county council members on June 21, 2010, in time for consideration during their June meeting.  
A motion was made by Mr. Thalls and seconded by Mrs. Fleming to adjourn the meeting.  Motion carried 6-0.
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