BE IT REMEMBERED THE BOARD OF COUNTY COMMISSIONERS met in the Henry County Courthouse Circuit Courtroom on
Wednesday April 12, 2023 at 11:00 a.m. with the following members present: Steve Dellinger, Joe Wiley, Bobbi Plummer,
Debbie Walker; Henry County Auditor and Joel Harvey; County Attorney.

Steve Dellinger called the meeting to order with the pledge followed by a prayer, led by himself.

Bobbi Plummer made a motion to approve the minutes from the previous meeting. Motion was seconded by Joe Wiley and
carried 3-0.

Bobbi Plummer made a motion to approve the claims. Motion was seconded by Joe Wiley and carried 3-0.
Bobbi Plummer made a motion to approve the payroll. Motion was seconded by Joe Wiley and carried 3-0.

Bill Upchurch, Henry County Treasurer, spoke about the most recent tax bills that were mailed out. He explained that since 2008
Henry County has used First Financial Bank’s lockbox to help process payments, but First Financial is now using a third party that
is located in Cincinnati so Henry County switched to First Merchant’s Bank’s lockbox which is located in Daleville.

Bobbi Plummer made a motion that was seconded by Joe Wiley to recess the Commissioner Meeting. Motion carried 3-0.

Lisa Loveless, Henry County Recorder, introduced herself as Secretary of the Commission of Public Records and held the
meeting.

Steve Dellinger called the Commissioner’s meeting back to order.

Bobbi Plummer made a motion to approve monthly reports from InTech and the Jail Annual Report. Motion was seconded by
Joe Wiley and carried 3-0.

Bobbi Plummer made a motion to approve the following food and beverage claims: $3,749.25 to Wayne County Sales, LLC for
Project#40 Jordan Arena, $1,052.63 to Pritchett’s Backhoe Services, LLC for Project#43 Osborne Park Softball, $20,000.00 to M.L.
Taylor Construction for Project#41 New Castle Little League Lower Diamond, and $105,000.00 to K&K Fence Co. Inc. for
Project#43 Osborne Park Softball. Motion was seconded by Joe Wiley and carried 3-0.

Corey Murphy, President of the EDC, requested approval to apply for the OCRA grant for small businesses. He stated that at the
most recent Council Meeting, the Henry County Council appropriated $6,000.00 for matching grant funds. The grant would give
up to $10,000.00 to small businesses that apply and are approved. Bobbi Plummer made a motion to allow the EDC to apply for
the OCRA grant. Motion was seconded by Joe Wiley and carried 3-0.

Corey Murphy gave an update on Ready 1.0 which gives $1.6 million to four projects, $1 million to State Road 109, $220,000.00
to the Wilbur Wright Trail, $190,000.00 to the Knightstown Library for ADA accessibility, and $190,000.00 to the YMCA for a
building expansion. Corey is planning to get a committee of representatives together to possibly re-allocate some of these funds.

Corey Murphy gave an update on Ready 2.0. There is a bill that is close to passing that would allocate $500 million to the IEDC.
They are recommending that the regions remain the same. The eight counties in the EIRPC would serve as a fiscal agent in the
application. The focus areas are quality of life, quality of place, and quality of opportunity. The EDC plans to use the existing
plan. Mr. Murphy believes that projects that are ready to go will be most competitive for the ready dollars.

Corey Murphy gave a brief update on Make My Move. The first mover moved to Spiceland, and they are very close to a second
mover. Over 13,000 viewed the website, over 1,200 applied and, over 146 have been pre-approved. There have been 23 offers
and 7 acceptances. Penny York has been working hard on this project.

Corey Murphy stated that the Henry County Redevelopment Commission advertised for bids to install water and sewer along
Hayes Way, Hayes Way is the relatively new road that connects Brooks Drive to Commerce in the Industrial Park. The bid opened
on April 11* so work should begin in the next 30-45 days. The RDC took the first step on the plan amendment, and it is
scheduled to be adopted by the Planning Commission next week, then it will come to the Commissioners for approval.

Bobbi Plummer made a motion to accept the proposal from East Cost Underwriters Proposal for medical stop loss, with no
increase in price from the previous year’s contract. Motion was seconded by Joe Wiley and carried 3-0.

Angela Cox spoke about the LIVE Coalition, they successfully submitted their first federal grant for the drug-free communities
through the CDC. Angela thanks Debbie Walker, Henry County Auditor for helping with the process. Angela provided the
Commissioners with a copy of the work plan that they submitted with the grant that will cover the first year. The grant will begin
September the 1% and then they will be able to hire a full-time person through the grant. There are twelve sectors of the
community that help build the Coalition with volunteers.

Bobbi Plummer took a moment to recognize all departments and thank them for their hard work during this busy season.
Angela Cox announces that the Health Department and LIVE Coalition were able to bring a documentary about Brown County,

IN to our community on May 4 2023 at 5:30 p.m. in the First Baptist Church. This is a story about a family who lost a child to an
overdose. The family will be in attendance for a Q&A session after the showing.



Angela Cox discusses the opioid settlement money. She is requesting to have a plan for the money based on Henry County’s
current needs for substance abuse and mental health treatment. Bobbi Plummer voices her support for Angela to move forward
with a plan.

Susan Lightfoot, Chief Probation Officer, requests permission to apply for the JRAC grant in the amount of $122,832.00. Bobbi
Plummer made a motion to approve moving forward and applying for the JRAC grant for the probation department. Motion was
seconded by Joe Wiley and carried 3-0.

Brian Clark, Henry County Coroner, announced that there were 13 coroner cases that resulted in two autopsies for March of
2023.

Mandy Fleming discussed the Malcon Contract which supplements Medicaid payments. Mandy stated that the contract looks
the same as it has in previous years. Bobbi Plummer made a motion to approve the Malcon Contract. Motion was seconded by
Joe Wiley and carried 3-0.

Glenn Vann, Grant Administrator, requested a grant number from the Auditor’s Office along with permission to apply for grants
for multiple departments within the county through Indiana Homeland Security. EMS, EMA, 911, and the .T. Departments have
come together to apply for this opportunity. Mr. Vann believes that the departments banning together will increase the chances
of being accepted for the grant. The grant will provide necessary generators, security software, handheld radios, a base station
radio, and security hardware. There is a zoom meeting scheduled for April 13, 2023 at 2:00 p.m. between the four department
heads, Glenn, and the representative from Homeland Security. The grant will be approximately $300,000.00. Bobbi Plummer
made a motion that was seconded by Joe Wiley to allow Glenn Vann to apply for the Homeland Security Grant. Motion carried 3-
0.

Bobbi Plummer made a motion to approve a grant from Ryan Fire Protection to install a Jockey Pump for $5,485.00. Motion was
seconded by Joe Wiley and carried 3-0.

Major Josh Smith and Deputy King discussed the fitness equipment at the new jail. They emphasized the importance of all
officers being in excellent physical and mental health. They mentioned that this will also be a recruiting tool for the department
that could make up for the difference in salary compared to wealthier counties. Deputy King stated that he does not understand
why the facility is not done, The commissioners pointed out that there have been questions raised by the public about the
$28,000.00 already spend on gym equipment and why is another $48,000.00 needed. They have also been asked by employees
if all county employees will be able to utilize this equipment. A debate over the need for more equipment ensues. Major Smith
pointed out that there will be less insurance claims if the officers would be physically fit. Bobbi Plummer pointed out that each
elected official has a job to do, and that is to serve the public. Joe Wiley suggests getting different quotes to see if we could
potentially save some money on the equipment. Bobbi asked will there be a standard of the new officers or will they be required
to use this equipment or pass a test before becoming an officer. Major Smith answers that there is a standard when through the
academy when an officer is hiring in, but the in between years need something in place. They are looking into creating a culture
and offering incentives for the officers to be physically fit. Bobbi Plummer made a motion to table the quote for the fitness
center at the sheriff's department and have them obtain two more quotes on the desired equipment. Motion was seconded by
Joe Wiley and carried 3-0.

There is a discussion over the newly installed mirrors in the weight room at the new jail. There is an affidavit for payment for this
and the work has already been completed. Bobbi Plummer stated that her only concern with paying the bill for this work is that
the procedure was not followed, because no one came to ask the commissioners for approval before having the work completed
and expecting it to be paid from the bond money. She adds that she does understand that newly elected officials do not know all
procedures when they take office and for that she does allow some grace. Steve Dellinger agrees due to additional monies will
now need to be spent to put the equipment that was taken down to put the mirrors up and that will have to be put back up
somewhere. Bobbi Plummer made a motion to pay the invoice for mirrors in the weight room with the bond money. Motion was
seconded by Joe Wiley and carried 3-0.

Bobbi Plummer made a motion to approve the DLZ Work Order Proposal for ADA accessibility installation in the office buildings
with changes made to the terms and conditions. Motion was seconded by Joe Wiley and carried 3-0.

Bobbi Plummer made a motion to approve a quote from Peine Engineering replacing the AC unit in the IT room with a mini split
for $16,333.00. Motion was seconded by Joe Wiley and carried 3-0.

Bobbi Plummer made a motion to approve a public official bond for Dakota Clark, Greensboro Twp Trustee for $15,000.00.
Motion was seconded by Joe Wiley and carried 3-0.

Bobbi Plummer made a motion to approve the 2022 Annual Drug & Healthcare Cost Reporting. Motion was seconded by Joe
Wiley and carried 3-0.

Bobbi Plummer made a motion to approve a Permission Authorization Form from Duke Energy, allowing them to cut down some
small trees along Cherrywood Ave, Motion was seconded by Joe Wiley and carried 3-0.

Butch Baker discussed 911 Week. He wants this to be a part of the commissioners record recognizing Telecommunicators and
dispatchers. Butch thanks all telecommunicators for all of their hard work to keep the public safe. Bobbi Plummer also thanks
them and adds that Alex was given an award from the Chamber of Commerce making him Hero of the Year. Butch elaborates



that Alex received a 911 call from a girl who was talking about killing herself and he stayed on the line with her and convinced
this girl that he cared and so many other people care, and he was able to stop the girl from committing suicide. Butch added that
that’s what telecommunicators are supposed to do. Bobbi Plummer made a motion to accept the Proclamation declaring April
the 9th through the 15" of 2023 of Governor Halcomb declaring Public Safety Telecommunicator Week. Motion was seconded
by Joe Wiley and carried 3-0. Joe Wiley thanked Butch and asked him to thank his staff as well.

Bobbi Plummer made a motion to appoint Mary Ellen Keck to the Greensboro Township Trustee Board. Motion was seconded by

Joe Wiley and carried 3-0.

Bobbi Plummer made a motion to approve Ordinance 2023-04-12(004) Revising Henry County’s Purchasing Rules. Motion was
seconded by Joe Wiley and carried 3-0.
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Bobbi Plummer made a motion to adopt Resolution 2023-04-12(005) Authorizing the Disposal of Property. Motion was seconded
by Joe Wiley and carried 3-0.
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Joe Wiley clarified that in or around 2012 the Henry County Sheriff’s Department received some 1% ton AM General Humvees
along with some other equipment from the military for the Sheriff’s Department to utilize for an undetermined amount of time,
but they weren’t able to sell them or trade them. One of the Hummers needed some repairs done to it and was sent to a
business in Oklahoma for the purpose of repair but that business subsequently went out of business. Captain Kovacs was able to
locate and retrieve the 1987 model Hummer and for payment of the repairs and storage the department traded a 1985 Hummer
that was inoperable at the Highway department.

Seth Duggar, Harrison Township Trustee, spoke about the need for the Fire Department’s needs. Mr. Duggar found some
equipment from Shirley Fire Department that he purchased, putting his budget in the hole. Multiple tests still must be
administered. He added that he will be able to get quotes, he just wants to get the fire department up to safety standards, Bobbi
Plummer told Mr. Duggar that he will have to go to the County Council for an additional appropriation. Steve Dellinger suggests
looking into grants.

Bobbi Plummer moved to adjourn. Motion was seconded by Joe Wiley and carried 3-0.
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