BE IT REMEMBERED THE BOARD OF COUNTY COMMISSIONERS met in the Henry County Courthouse Circuit Courtroom on Wednesday November 8, 2023 at
11:00 a.m. with the following members present: Steve Dellinger, Joe Wiley, Bobbi Plummer, Debbie Walker, Henry County Auditor and Joel Harvey, Henry

County Attorney,

The meeting was opened with the Pledge and a Prayer led by Steve Dellinger

A motion was made by Bobbi Plummer and seconded by Joe Wiley to approve the minutes of the October 24, 2023 and October 25, 2023 meeting minutes.
Motion carried unanimously.

A motion was made by Bobbi Plummer and seconded by Joe Wiley to approve claims as presented. Motion carried unanimously.
A motion was made by Bobbi Plummer and seconded by Joe Wiley to approve payroll as presented. Motion carried unanimously.

Corey Murphy updated the Commissioners on how individual companies can apply for the READI Grant. He also gave the Commissioners information on a
design group and he would like for the Commissioners to look over this and he will come back at a later date to see if they are interest. This is for a wayfinding
study county wide, the city has made some money available for a city way finding study. Rex Peckinpaugh, City Council Member would like to work with the
County to split the cost and do this county wide. This is a comprehensive sign location plan for the county.

Angela Cox, Henry County Health Department, was here on behalf of Tim Welch, EMA Director for approval of to do active shooter training at the courthouse in
the spring. A motion was made by Bobbi Plummer and seconded by Joe Wiley to allow EMA to utilize the courthouse for active shooter training in the spring.
Motion carried unanimously.

Angela Cox also stated that emergency service is holding regular meetings to prepare for the eclipse with all the people that will be in our county and
surrounding counties.

Cindy Brook from the Chamber updated the Commissioners on what is going on with the Chamber. The Christmas walk will be December 7, 2023.

Joe Copeland, Highway Engineer asked for approval to apply for a bridge maintenance project for bridge 163 on County Line Road east of Knightstown. He
needs a financial commitment letter signed by the end of the month. A motion was made by Joe Wiley and seconded by Bobbi Plummer to approve the letter
of commitment. Motion carried unanimously.

Joe Copeland is requesting to go part time after the first of the year as Highway Engineer. He is going to work 1 day a week at each Henry County and Randolph
County and if needed he will work a third day for one of the counties. He will work for the same hourly rate that he is currently working. Randolph County

questioned if Henry County would reimburse for the vehicle if Randolph County furnishes the vehicle.

A motion was made by Bobbi Plummer and seconded by Joe Wiley to approve the contract with Christopher B. Burke Engineering, LLC for the Stomwater
Ordinance and Technical Standards Professional Services. Motion carried unanimously.

A motion was made by Bobbi Plummer and seconded by Joe Wiley to approve Ordinance 2023-11-08-013, Zone Map Change Proposal #466 RE: Case D:02
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BE IT ENACTED by the Board of Commissioners of Henry County, Indiana:

wmﬂ.n .ON 1: That the Henry County, Indiana Development Code, particularly the
Wayne

Township zone map is hereby changed as follows:

- SECTICN 2: BE iT FURTHER ENACTED that the Zoning Administrator is hereby

~ autfiorized and directed, upon the approval and enactment of this ordinance, to cause the
change io be made on the W A Y N E Township zone map and to note thereon the date
of passage and approval of this ordinance.

SECTION 3: BE ﬁ. FURTHER ENACTED that this ordinance will take effect from and
after its passage.

Adopted ﬂEmlmamw of Zagg avote ommwlmu favor and (O opposed.

Steve Dellinger

Joe Wil

C (10

Attest:

Debra Walker, Auditor

A motion was made by Bobbi Plummer and seconded by Joe Wiley to approve Ordinance 2023-11-08-14 Zone Map Change Proposal #476 RE: Case B:270
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BE IT ENACTED by the Board of Commissioners of Henry County, Indiana:

SECTION 1: That the Henry County, Indiana Development Code, particularly the
Wayne Township zone map is hereby changed as follows:

REZONE PARCEL 014-03413-00 FROM HIGHWAY BUSINESS (HB1) TO AGRICULTURAL (A1)

SECTION 2: BE IT FURTHER ENACTED that the Zoning Administrator is hereby
authorized and directed, upon the approval and enactment of this ordinance, to cause the
change to be made on the W A Y N E Township zone map and to note thereon the date
of passage and approval of this ordinance.

SECTION 3: BE IT FURTHER ENACTED that this ordinance will take effect from and
after its passage.

Adopted thisd _day of g% by a vote of 4 in favorand () opposed.

Steve Dellinger i

F @k\%&\l

obhie Plymmer -

Joe Wi

1R «\/\ .&Nm\&\
/ J

Attest:

ebra Walker, Auditor

Butch Baker introduced the new 911 Director Brian True that will start the first of January.

A motion was made by Bobbi Plummer and seconded by Joe Wiley to allow Mandy Fleming to do all the fuel bids for the Sheriff Dept., EMA, EMS, Coroner,
Community Corrections and the City of New Castle. Motion carried unanimously.

Mandy Fleming and Brian Clark explained that there is a lot of misinformation about EMS and the New Castle EMS and would like to clarify that is not correct.

A motion was made by Bobbi Plummer and seconded by Joe Wiley to approve the Statement of Work, Client Service Agreement and Business Associate
Agreement with Steele, this is the company who does the onboarding for county employees insurance. Motion carried unanimously.

A motion was made by Bobbi Plummer and seconded by Joe Wiley to approve the Listing Contract with Susan Faulk-Neal for the listing of the county lot in front
of Walmart at 3217 S Memorial Drive, New Castle, IN 47362. The property will be listed at $319,000. Motion carried unanimously.

A motion was made by Bobbi Plummer and seconded by Joe Wiley to approve the contract with Wagoner Irwin Scheele to do a complete update of all the jobs
in Henry County with the stipulation that they will start after January 1, 2024 so it can be paid out of next year’s budget. The contract is in the amount of

$44,000.00. Motion carried unanimously.

Two Maintenance Agreements were received for the HVAC Justice Center. Peine Engineering in the amount of $22,826.00 per year and Resolve Tech in the
amount of $42,300 per year. A motion was made by Bobbi Plummer and seconded by Joe Wiley to approve the Peine Engineering contract. Motion carried

unanimously.

A motion was made by Bobbi Plummer and seconded by Joe Wiley to approve Ordinance 2023-10-8-012, Henry County Treasurer’s Ordinance Imposing a
Charge for Returned Checks and for Copying Duplicate Bills. Motion carried unanimously.
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BOARD OF COMMISSIONERS OF HENRY COUNTY, INDIANA

e Lol s

wﬁm,ﬂm Dellinger, Presidént Bobbi Plummer

C Ve O oy

Joe s\m_mw\

Attest:

g@ /?_%\?\

Debbie Walker, Auditor of Henry Co.

A motion was made by Bobbi Plummer and seconded by Joe Wiley to approve Resolution 2023-11-08-22, A Resolution Amending Henry County’s Written Plan
for the Expenditure of Coronavirus Local Fiscal Recovery fund. Motion carried unanimously.
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WEHERZAS, on February 23, 2022, the Board of Commissioners adopted Resolution
2022-2-23-2, in which it amended the written plan for expenditure and allocated the sum of up to
Chie Hundred Seventy Thousand Dollars ($170,000.00) for repairs and improvements to the
HVAC and ventilation systems at the Henry County Justice Center and up to Seven Hundred Fifty
Thousand Dollars ($750,000.00) for digitizing records of the Board of Commissioners, County
Council, County Auditor, and County Surveyor; and

WHEREAS, on March 23, 2022, the Board of Commissioners adopted Resolution 2022-
3-23-8, in which it amended the written plan for expenditure and allocated the sum of up to One
 Hundred Sixty Three Thousand Dollars for the staffing of the JCAP program at the Henry County
Detention Cenier, the sum of up to Forty Seven Thousand Three Hundred Eighty Seven Dollars
{($47,387.00) for the acquisition of a new vehicle and related equipment for use by a K-9 officer in
the Henry County Sherriff's Department, and the sum of up to One Hundred Forty Five Thousand
Four Hundred Ninety Five Dollars and Twenty Four Cents ($145,495.24) for the acquisition of
body worn cameras for officers and reserve officers of the Henry County Sheriff's Department;
and .

WHEFZAS, on April 27, 2022, the Board of Commissioners adopted Resolution 2022-4-
27-11, in which it amended the written plan for expenditure and allocated the sum of up to Nine
Thousand Dollars ($9,000.00) for the acquisition of a trailer and other necessary equipment for the
creation of & mobile point of dispersion for use by the Henry County Health Department and
zilocated the sum of up to Eleven Thousand Dollars ($11,000.00) for the acquisition of two
hatdcovered lap top computers and software and equipment necessary for the creation of
identification cards by the Henry County Emergency Management Service; and

WHEREAS, on May 25, 2022, the Board of Commissioners adopted Resolution 2022-05-
25-12, in which it amended the written fiscal plan for expenditure and allocated the sum of up to
sum of up to Twenty- Seven Thousand Five Hundred Dollars ($27,500.00) for the purchase of
equipment by the Henry County Coroner for the operation of a morgue in the former Henry County
Jail, the sum of Six Hundred Sixty Thousand Four Hundred Thirty Three Dollars and Eighty Eight
Cents ($660,433.88) for the repair and improvement of highways, the sum of One Hundred Sixty
Five Thousand One Hundred Ten Dollars and Ninety Seven Cents ($165,110.97) for the
improvement and repair of buildings, ponds or infrastructure at Memorial Park, and the sum of
One Hundred Sixty Five Thousand One Hundred Ten Dollars and Ninety Seven Cents
(3165,110.97) for assistance to volunteer fire departments located in Henry County in acquiring
vehicles, supplies and equipment, the sum of up to Forty Thousand Dollars ($40,000.00) for the
cost of establish the Hero 911 software application for use to monitor and implement to protect
persons in local school buildings (if implemented by local school corporations) and County
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WHEREAS, on March 8, 2023, the Board of Commissioners adopted Resolution 2023-
03-08-03, in which it amended the written fiscal plan for expenditure and allocated the sum of
Forty Five Thousand Dollars ($45,000.00-later amended to $49,769.72 for the acquisition of
twenty (20) Viking VP500 Series Portable 700/800 MHZ 1024 CH M2 Keypad BH Phase 2
Radios, including chargers and programming; and

WHEREAS, the Department of Treasury has adopted a Final Rule regarding the
calculation of reduction of revenue that provides that a recipient can utilize funds to replace lost
revenue up to the amount of actual loss calculated or can elect a standard allowance for revenue
loss of up to Ten Million Dollars ($10,000,000) over the period of performance; and

WHEREAS, subject to certain exceptions, funds allocated to lost revenue may be broadly
utilized for the provision of government services; and

WHEREAS, the Board of Commissioners wishes to amend the written plan for
expenditure to provide for additional uses of revenue received through the Coronavirus Local
Fiscal Recovery Fund.

NOW THEREFORE, BE IT RESOLVED, by the Board of Commissioners of Henry
County, Indiana, as follows:

1. Henry County hereby adopts the written plan for expenditure of revenue received
from the Coronavirus Local Fiscal Recovery Fund, as set forth on the attached "Exhibit A."

2. Henry County allocates the remaining revenue received from the Coronavirus
Local Fiscal Recovery Fund (approximately Five Million Dollars ($5,000,000.00)) to the repair
and improvement of County buildings and for the acquisition of motor vehicles.

3. Henry County further designates each of the amounts detailed on the attached
"Exhibit A" as replacement of lost revenue and finds that each are necessary for the provision of
government services, as such term is defined in the Final Rule.

4. The remaining sums received by Henry County through the Coronavirus Local
Fiscal Recovery Fund may be utilized for any of the purposes set forth in 42 U.S.C. § 803 (c). The
written plan for expenditure will be amended from time to time as determined by the Board of
Commissioners of Henry County in advance of any other expenditures and will be appropriated
for use upon approval of the Henry County Council.

REPEALER: All resolutions or parts of resolutions in conflict herewith are hereby
repealed.
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EXHIBIT A

WRITTEN PLAN FOR EXPENDITURE OF FUNDS RECEIVED THROUGH THE
CORONAVIRUS LOCAL RECOVERY FUND

The sums received by Henry County, Indiana from the Coronavirus Local Fiscal Recovery
Fund, shall be utilized for the following purposes:

1. Up to $ 1,000,000.00 for the cost of legal and financial advisory services;
(authorized in Resolution 2021-11-17-013)- remaining amounts reallocated in number 16 below.

2. Up to $ 1,000,000.00 to contribute to the cost of a new sanitary sewer line that will
service the Henry County jail (authorized in Resolution 2021-11-17-013).

3. Up to $600,000.00 to provide premium pay to certain eligible employees of Henry
County, subject to the terms of a salary ordinance adopted by the Henry County Council
(authorized in Resolution 2022-1-26-1).

4. $10,000.00 to provide hiring bonuses for new employees accepting employment as
jail officers at the Henry County Jail and Rehabilitation Center after such facility is opened or for
new employees hired as Deputy Sheriffs. (authorized in Resolution 2022-1-26-1 amended).

5. $50,000.00 to retain an employee whose job duties will consist of selecting and
writing grant applications on behalf of Henry County in part, to obtain additional funds for the
purpose of addressing the negative effects of COVID-19 ((authorized in Resolution 2022-1-26-1).

6. $400,000.00 to obtain one or more ambulances for use by the Henry County
Emergency Medical Service (authorized in Resolution 2022-1-26-1).

7. $8,700.00 to obtain an assessment of the physical condition of certain buildings
owned by Henry County for the purpose of determining any necessary modifications or repairs to
the buildings, including repairs or modifications necessary to respond to the public health
emergency with respect to COVID-19 (authorized in Resolution 2022-1-26-1).

8. Up to $170,000.00 for repairs and improvements to the HVAC and ventilation
systems at the Henry County Justice Center (authorized in Resolution 2022-1-26-1).
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19.  The sum of up to $110,000.00 for the creation of a fund to support and administer
a Workforce Retention and Recruitment Program, as described in Indiana Code § 36-1-29.5-1,
et.seq., in cooperation with the City of New Castle. (Authorized in Resolution 6-08-2022-15).

20.  The sum of up to $60,000.00 for the purchase of one or more vehicles for use by
the Henry County Building Inspector and the Henry County Weights and Measures Inspector.
(Authorized in Resolution 07-27-2022-16)

21. - The sum of $100,000.00 to oosﬁcﬁm to the cost of the South Henry Regional
Waste District expansion. (Authorized in Resolution 09-28-2022-19)

22.  The sum of $100,000.00 to contribute to the cost of extending sanitary sewer
service to the intersection of State Road 109 and Interstate 70. (Authorized in Resolution 09-28-
2022-19)

23.  The sum of up to $25,000.00 for the payment of legal and professional fees in
connection with the administration of revenue received through the Coronavirus Local Fiscal
Recovery Fund. (Authorized in Resolution 09-28-2022-19)

24.  The sum of Three Hundred Thousand Dollars ($300,000.00) to be paid to New
Castle Henry County Emergency Medical Services to assist in offsetting costs due to increased
responses to calls for service in unincorporated areas of Henry County for ALS service.
(Authorized in Resolution 10-12-2022-21)

25.  The additional sum of Thirty Thousand Dollars ($30,000.00) for the acquisition of
a vehicle for use by the County Building Inspector. (note: in Resolution 2022-07-27-16, the sum
of up to Sixty Thousand Dollars ($60,000.00) was allocated for the purchase of vehicles for use
by the Weights and Measures Inspector and the Building Inspector. The vehicle acquired for use
by the Weights and Measures Inspector was purchased for Forty -Seven Thousand Dollars
($47,000.00). Thus, additional amounts are required to purchase a comparable vehicle for use by
the Building Inspector.) (Authorized in Resolution 10-12-2022-21)

26.  The sum of Eleven Thousand Sixty Dollars ($11,060.00) to contribute to the cost
of the annual membership dues for Henry County to participate in the Eastern Indiana Regional
Planning Commission. (Authorized in Resolution 2022-11-9-22)

27.  The sum of up to Fifty Thousand Dollars ($50,000.00) for the acquisition of new
time keeping software. (Authorized in Resolution 2022-11-22-24)
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