
County Council Work Session Itinerary 12/11/2020 
 

1) Council Attorney:  Discussion of the advantages and disadvantages of retaining the same/different 

legal counsel as the commissioners. 

 

2) EMS: Receive update from commissioners regarding changes to EMS. Discuss any budgetary 

impacts. 

 

3) RDC Appointments: Discuss RDC appointments. Consider appointing a council member as one 

appointment. 

 

4) Chaplain Services for Employees: Discuss employing the services of WorkCentre Chaplains to 

help better meet the emotional and spiritual needs of our employees during this stressful time.  (See 

attached brochure from WorkCentre Chaplains) 

 

5) Employee Compensation Package: Consider implementing either a one-time stipend or raise.  

Consider if changes need to be made to health insurance, retiree policies, sick pay, etc. 

 

6) Commissioner & Council Training: Discuss the potential for upcoming training on open door laws 

& responsibilities of commissioners vs. council.  Specifically discuss the need to stay focused on fiscal 

matters. Discuss the need for regular communication between council members and liaison 

departments. Discuss how those updates should be brought back to entire council. 

 

6) Weights & Measures Position: Discuss the possibility of increasing the hours and/or pay of our 

weights and measures individual. 

 

7) GO Bond Update & Discussion: Discuss changes recommended by council subcommittee and 

commissioner Tarantino. 

 

8) Food and Beverage Advisory Committee: Status update 

 

9) Outstanding Autopsy Reimbursements: Status Update 

 

10) Council Liaison Appointments: Make any necessary changes 

 

11) President/VP Council Positions: Open discussion for 2021 


