BE IT REMEMBERED THE BOARD OF COUNTY COMMISSIONERS met in the Henry County Courthouse Circuit Courtroom on
Wednesday January?9, 2023 at 11:00 o.mwith the following members present: Steve Dellinger, Joe Wiley, Bobbi Plummer,
Debbie Walker; Henry County Auditor and Joel Harvey; County Attorney.

Steve Dellinger called the meeting to order with the pledge followed by a prayer.

A motion was made by Bobbi Plummer and seconded by Joe Wiley to approve the minutes from the previous meetings. Motion
carried 3-0.

A motion was made by Bobbi Plummer and seconded by Joe Wiley to approve the claims as presented. Motion carried 3-0.
A motion was made by Bobbi Plummer and seconded by Joe Wiley to approve the payroll as presented. Motion carried 3-0.

A motion was made by Bobbi Plummer and seconded by Joe Wiley to approve the Weights and Measures monthly report and a
public notice from Center Point Energy regarding a new gas line. Motion carried 3-0.

Joe Copeland discussed two financial commitment letters that the commissioners need to approve and sign. The Community
Crossing Matching Grant Fund is estimated to be roughly $1,555,047.24 based on 2022. Bobbi Plummer moved to approve the
financial commitment letter for the Community Crossing Matching Grant Fund. Motion was seconded by Joe Wiley and carried
3-0.

There is also funding availability for bridge preventative maintenance. With this federal funding they will pay for 80% of design,
construction, and inspection. Bobbi Plummer made a motion to allow Joe Copeland to apply for the federal bridge preventative
maintenance funding. Motion was seconded by Joe Wiley and carried 3-0.

Joe Copeland stated that he put together a financial commitment letter INDOT for Non-Discrimination Accessibility. Bobbi
Plummer moved to approve the Non-Discrimination Accessibility financial commitment letter to INDOT. Motion was seconded
by Joe Wiley and carried 3-0.

Joe Copeland discussed the Highway Department’s copy machine that has broken down and is so old that they cannot get parts
for it. He obtained a quote from Braden Office Equipment for a new one and there were options for buying or renting. Joe is
requesting to buy a new copier for $5,000.00 which includes a $200.00 trade-in credit for the old, broken copier. Bobbi Plummer
made a motion to allow Mr. Copeland to purchase the new copy machine for $5,000.00. Motion was seconded by Joe Wiley and
carried 3-0.

Sheriff John Sproles addressed some concerns that he has about the Sheriff's Department. There were no meetings whatsoever
between the individuals leaving office and those coming in. When he came into office the department had been sitting on bills
that date all the way back to May of 2022. He stated that they have paid out over $100,000.00 in bills from last year so most of
2023’s budget has already been basically depleted.

Sheriff Sproles went on to discuss his salary contract. He stated that his attorney is in the process of looking over it and gave a
copy to Joel Harvey, the county attorney, to review it.

Sheriff Sproles presented a letter requesting permission to obtain a credit card for the Sheriff's department to use. The card that
he is requesting would be through Citizens State Bank and would have a $30,000.00 credit limit.

Sheriff Sproles states that the department is short of staff and vehicles. Some of the patrol cars that are in use have over
230,000 miles on them. He ads that the detective division is 2 deputies short and they really need to add those positions in.

Sheriff Sproles states that the Sheriff’s Department is currently paying $20,000.00 per year for their cleaning contract. He asked
that the commissioners add the department to their contract because they currently pay for other department’s cleaning. Bobbi
Plummer states that the commissioners do not pay for all other departments, the highway, community corrections, and the park
provide their own, and if the Sheriff's Department were to be added into the commissioners contract there would also have to
be a transfer of funds to cover it.

Sheriff Sproles states that the other pod of the jail is needed greatly. The inmate count is currently very close to capacity and
there are still many warrants that need to be served. There are also 5 DOC inmates that have been staying in the jail for over 11
months that we have not billed DOC for. They believe that the DOC is going to pay the last three months of payment but they
have been arguing over getting paid for housing these inmates. Sheriff Sproles states that the department can also bill insurance
companies for transporting inmates more than 30 miles, which would create a substantial amount of income.

Sheriff Sproles states that there has never been any money budgeted for K9's. Three K9's recently retired so the department
needs at least two more. The cost to get a K9 fully trained is roughly $25,000.00 so the department is working on raising
$50,000.00 to cover the two K9's.

Sheriff Sproles discussed the need for SRO’s. Blue River has enough money this year to reimburse Gary Wilson's salary if he can
go be the SRO for Blue River Schools and the commissioners provide the benefit portion of the salary. Bobbi Plummer asks if this
would be a MOU between the commissioners and Blue River and Joel Harvey answers that he has actually already drafted this
agreement.



Sheriff Sproles states that he is hoping that the commissioners can get the Right Stuff time keeping software done fairly quickly
because with ADP, which is the Sheriff's Department’s current software, he believes that his employees are taking advantage of
their time keeping. Bobbi Plummer answers that the Commissioners and Auditor just had a meeting this week regarding the new
software and it shouldn’t be long before it is in place.

Sheriff Sproles inquires about swearing in of deputies. He states that he has not been able to obtain a solid answer to who is
responsible for swearing them in. The Indiana Sheriff’s Association told Sheriff Sproles that he is responsible for it. Debbie
Walker, Henry County Auditor states that she will research that and get Sheriff Sproles an answer.

Sheriff Sproles discussed the need for flock cameras. These cameras will allow the Sheriff’s Department to track vehicles and
plates. Bobbi Plummer states that the county’s grant administrator is in the process of searching for a grant that will cover these
cameras. Sheriff Sproles states that these will be extremely helpful if there were ever to be an amber alert or a murder in Henry
County. There are over 1500 of these cameras in Indiana and 38 states use them.

Sheriff Sproles addressed the need for new firearms for the officers. The department is currently using Glock 21’s which are 45
calibers and the ammo for them is very expensive. The guns that the department are currently using are large which doesn’t
work out well for smaller individuals.

Sheriff Sproles states that he would really appreciate the commissioners helping him work towards these goals and items.
Steve Dellinger requests that Sheriff Sproles send all of these requests to the commissioners in an email.
Bobbi Plummer states that a lot of the items that Sheriff Sproles mentioned will be the council’s decision.

Bobbi Plummer made a motion to allow the Sheriff's Department to obtain a credit card pending the creation of a policy for
using them. Motion is seconded by Joe Wiley and carried 3-0.

Debbie Walker requested permission to use the room in the basement where CASA used to be for the month of February for the
digitizing of records. The commissioners agreed to this request.

Debbie Walker discussed the need for a Commissioners’ sale. This sale would be online. There are 48 properties that have just
been rolling through each tax sale. Debbie added that all the commissioners need to do is set an amount that they would like to
sell each property for. Last year that amount was set at $125. Bobbi Plummer made a motion to approve Resolution 2023-01-
25(001) Establishing the Intent to Conduct a Commissioners’ Sale to Sell Tax Sale Certificates for Properties that are Severely
Delinquent in Payment of Property Taxes
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Motion was seconded by Joe Wiley and carried 3-0.

Bobbi Plummer made a motion to approve the Interlocal Agreement by and between Randolph County, Indiana and Henry
County, Indiana for the Joint Employment of a County Highway Engineer for Joe Copeland’s employment. Motion was seconded
by Joe Wiley and carried 3-0.

Bobbi Plummer made a motion to approve the bond for Joey Cooper in the amount of $30,000.00. Motion was seconded by Joe
Wiley and carried 3-0.

Bobbi Plummer made a motion to approve the bond for Edward Manning in the amount of $5,000.00. Motion was seconded by
Joe Wiley and carried 3-0.

Bobbi Plummer made a motion to cancel the last meeting of the month in September 2023 due to the commissioners being at a
conference. Motion was seconded by Joe Wiley and carried 3-0.

Joe Wiley made a motion to allow Butch Baker to pay an invoice from BB Community Leasing/Motorola for 911 software in the
amount of $35,959.30. Motion was seconded by Bobbi Plummer and carried 3-0.

Patty Broyles asked where the commissioners were planning to put the maintenance building. Steve Dellinger answers that it
will be the same building that it currently is, right across from the old jail, just rebuilt,

Bobbi Plummer made a motion to adjourn. Motion was seconded by Joe Wiley and carried 3-0.
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BGBbi Plummer, Member

ATTEST:

Debra G. Walker, Auditor



