BE IT REMEMBERED THE BOARD OF COUNTY COMMISSIONERS met in the Henry County Courthouse Circuit Courtroom on
Wednesday March 8, 2023 at 11:00 a.m. with the following members present: Steve Dellinger, Joe Wiley, Bobbi Plummer,
Debbie Walker; Henry County Auditor and Joel Harvey; County Attorney. .

Steve Dellinger called the meeting to order with the pledge followed by a prayer, led by himself.

Bobbi Plummer made a motion to approve the minutes from the previous meeting. Motion was seconded by Joe Wiley and
carried 3-0.

Bobbi Plummer made a motion to approve the claims. Motion was seconded by Joe Wiley and carried 3-0.
Bobbi Plummer made a motion to approve the payroll. Motion was seconded by Joe Wiley and carried 3-0.

Bobbi Plummer made a motion to approve monthly reports from In-Tech for January and February 2023. Motion was seconded
by Joe Wiley and carried 3-0.

Steve Dellinger acknowledged a notice from IDEM stating that there was a new Sanitary Sewer Construction Permit Application
for Shovel Ready Sites in New Castle, IN. The application was submitted by Mr. Corey Murphy, President of the EDC.

Corey Murphy was skipped on the itinerary because he had no updates for the commissioners.

Brian Clark, Henry County Coroner, stated that in the month of February there were 15 Coroner Cases, 8 of which needed a
scene investigation and autopsies. Brian took a moment to thank Mandy Fleming and Lucas Raines from Henry County EMS for
helping him with the transition into the Coroner’s Office.

Joe Copeland discussed it being that time of the year for Pacer Ratings for all of the roads in Henry County. This is something
that is required in order to receive the Community Crossings Matching Grant Funds. He stated that it has to be done every two
years and it has to be submitted by December 1% 2023. The last time this was done, SICA did it and Mr. Copeland asked them to
give him an estimate of what it would cost to do the Pacer Ratings again this year. SICA sent Mr. Copeland a Task Order with a
cost of $50,000.00 that covers each road in the county. Joe Wiley made a motion to accept SICA’s Task Order No. 8 to do the
Pacer Ratings on all the county roads for $50,000.00. Motion was seconded by Bobbi Plummer and carried 3-0.

Joe Copeland discussed the sign project that was done in the eastern and western part of Henry County. This project has been
completed and the state approved the signage. INDOT requires a form called IC 639 which is Recommendation for Acceptance of
the Project, to be signed by the commissioners.

Joe Copeland discussed uniform rental at the Highway Department. The contract with Cintas needs to be renewed and the
company that they were using requested a 60-month contract to which Mr. Copeland declined. Cintas offered a 36-month
contract for a lower price than what the department has been paying in hopes to keep their business. The contract allows the
employees of the Highway Department to get 11 shirts and 8 pairs of pants with the option to launder them as well. Bobbi
Plummer made a motion to accept the 3-year Cintas agreement providing uniforms to the employees of the Highway
Department. Motion was seconded by Joe Wiley and carried 3-0.

Sheriff John Sproles announced that he believes that all of the outstanding bills from 2022 have been paid and he is confident
that there will be no more surprises. Mr. Sproles added that the Jail Inmate Population is decreasing, they were averaging 222
inmates per week and now they are down to an average of 193 per week. Sheriff Sproles stated that the prosecutor is doing a
really good job moving cases through and that there have been quite a few meetings between the two departments.

Sheriff Sproles spoke about the new food service contract with Tiger that the commissioners signed in December 2022. The food
is terrible, He stated that he has been interviewing other companies. Sheriff Sproles asked if this is something that can be signed
by the Sheriff or if the commissioners would have to sign off on it. Tiger Correctional Food Services has served the inmates
bologna 13 meals in a row. Joel Harvey, Henry County Attorney will be looking into this matter for Sheriff Sproles.

Sheriff Sproles also stated that there has been some confusion with vehicle registrations. He said that there are only about 18
vehicles that have proper registration and no titles. Bobbi Plummer informs him that the titles are kept in the Auditors Office
and he can get the list from Kayla, the commissioners secretary, if needed.

Sheriff Sproles spoke about the shortage of road deputies in the county. The Sheriff's Department has a total of five road
deputies that have to go to the academy. Sargent Landon Dean was hired yesterday as the Middletown Chief of Police. Sheriff
Sproles is suggesting hiring laterals from other departments and using their date of hire from the previous department as a base
for their matrix pay. Joel Harvey agreed to begin the process of looking into changing the policy immediately.

Sheriff Sproles discussed the vehicle maintenance for the Sheriff’s vehicles, he is requesting clarification on whether or not he
should bring his vehicles to the Highway Department when they are in need of maintenance. Steve Dellinger clarified that the
department really needs to find someone mare qualified to work on newer cars in a timely manner and they should no longer
rely on the Highway Department.

Sheriff Sproles states that signage is needed for the new jail because people are having a tough time finding it. Steve Dellinger
suggests asking the state to add the County Jail to their signage that is already placed.



Glenn Vann requested permission to apply for a USDA grant for repairs of the three county office buildings. He stated that there
will have to be a match dedicated to the grant before being approved. Bobbi Plummer stated that they could not use the new
bond for the match yet, but there are other possibilities for it. Bobbi Plummer made a motion to allow Glenn Vann to continue
the process of applying for the USDA grant to repair the three county office buildings. Motion was seconded by Joe Wiley and
carried 3-0.

Tim Welch and Angela Cox are requesting to use the Training Center at 527 N Hillsboro Road as a storage facility. They have
gotten the estimate of between $80,000.00 and $90,000.00 for a temperature-controlled storage facility. Bobbi Plummer stated
that if they can get an estimate to the commissioners by the next meeting, they can use their funding or the GO Bond to approve
this request.

Butch Baker discussed the Motorola Spillman contract providing GIS to emergency vehicles. He explained that it began in 2019
and it is a very good and important system to have but it is very expensive. The annual maintenance for the software is now due
and will cost $76,233.53 per 3-years. Bobbi Plummer made a motion to accept the contract with Spillman GIS for a total of
$76,233.53 per 3-years. Motion was seconded by Joe Wiley and carried 3-0.

Bobbi Plummer made a motion to approve the 20-year lease between the Henry County Commissioners and the YMCA allowing
them to stay on the county’s property. Motion was seconded by Joe Wiley and carried 3-0.

Bobbi Plummer made a motion to approve a letter of commitment for the FY2024 DOC JRAC Grant for the probation
department. Motion was seconded by Joe Wiley and carried 3-0.

Bobbi Plummer made a motion to approve the Recission of Disaster Emergency Declaration for EMA for the formal process of
ending an emergency situation. Motion was seconded by Joe Wiley and carried 3-0.

Rick Ware spoke about Rails for Trails. He had some concerns that terms of the agreement were not being followed and they
were taking advantage of the property owner. He wanted to on the record state that, Rails for Trails has done sloppy work in the
past.

Steve Dellinger announced that ARP Committee Meetings have been changed from monthly to quarterly. The 2023 meetings will
take place on May 24, August 23", and November 15" at their normal meeting time of 1:00 p.m. Bobbi Plummer made a

motion to approve this change. Motion was seconded by Joe Wiley and carried 3-0.

Bobbi Plummer made a motion to adopt Ordinance 2023-03-08 (003) Providing for the Regulation and Abatement of Public
Nuisances. Motion was seconded by Joe Wiley and carried 3-0.
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Bobbi Plummer made a motion to adopt Resolution 2023-03-08 (003) Amending Henry County’s Written Plan for the
Expenditure of Coronavirus Local Fiscal Recovery Funds. Motion was seconded by Joe Wiley and carried 3-0.
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Bobbi Plummer made a motion to adopt Resolution 2023-03-08 (004) Authorizing Transfer of Real Estate to lvy Tech Community
College of Indiana. Motion was seconded by Joe Wiley and carried 3-0.
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Bobbi Plummer made a motion to adjourn. Motion was seconded by Joe Wiley and carried 3-0.
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